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			Welcome on board Jet Plane 001, operated by Jirafa Airlines. This is your captain speaking!

			‘Conflict’ is a very complex word. Although the concept might seem very broad, complex, discouraging and intangible, analysing it provides us with the possibility to learn, so that we are able to make a change for the better. During our work on the theme ‘Conflict and Resolution’ we have done a lot of activities in which we often started off by finding out what people associate with the word ‘conflict’. The answers usually had negative connotations, such as ‘disagreement’, ‘violence’ and ‘hatred’. People generally do not realise that conflicts also carry positive outcomes; if handled correctly they can lead to innovation, development and stronger relationships. 

			In Leaving on a Jet Plane – A Journey through Conflict and Resolution we will take you on a journey through the world of ‘Conflict and Resolution’. Together we will visit a lot of different destinations where you will get to know various perspectives, tools, and histories regarding different levels of conflict. On our adventure you will also be introduced to interesting people through some amazing stories, interviews and testimonies. You might experience a little bit of turbulence during some parts of this journey – as some articles are more complex than others – so take your time, because in the end we will always reach our destination, learning a lot while getting there. 

			The book is divided into five different chapters that lead you through this exciting journey. You can choose to visit one destination at a time, or you can take the whole round trip. On our first stop we will introduce the conflicts closest to us; the kind of conflicts that we have with other people (Chapter 1). Then we venture out on deeper water, to explore the kind of conflicts that affect our local communities (Chapter 2). In the next part of our journey the ride starts to get bumpy. Here we get the chance to take a step further and investigate conflicts on a national scale (Chapter 3). After a little rest we continue by taking a look at different aspects of Conflict and Resolution at an international level (Chapter 4). Our journey then reaches our final destination of this trip, wrapping up by investigating the connections between the different levels of conflict and how we as CISVers can become sources of peace (Chapter 5). 

			‘Conflict and Resolution’ is a very big theme, and there is so much more to explore than what we were able to do within this project. With this book we offer you some insights into this field, and provide you with some stepping-stones to the subject. We hope that you will return from this journey with a lot of new attitudes, skills and knowledge, looking at conflicts in a different light, so that you will be better able to ‘be the change you wish to see’!

			Fasten your seatbelts and enjoy the journey!

		

	
		
			Who are The Jirafas?
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			This book was created as part of The Jirafa Project, a Norwegian-Colombian exchange programme (2014 - 2015) consisting of four members: Juan David Valencia Mendieta and David Gomez Cañon from Colombia, and Sigrid Elena Hauge and May Linn Orkelbog from Norway. The aim of this year’s cooperation was to contribute to the development of CISV’s 2015 content area – Conflict and Resolution – and to improve the quality of Peace Education within the organisation. This has been done through hosting workshops in Norway and in Colombia on the topic of Conflict and Resolution, keeping a blog with weekly updates, putting together a toolbox with ready-to-run activities, and by writing and editing this book. The Lunchbox (2012), Bowl of Rights (2013), The Kaleidoscope (2014), and now Leaving on a Jet Plane – A Journey through Conflict and Resolution (2015) together make up a complete series of books on CISV’s content areas, resulting from this long term co-operation.

			You might wonder why we chose the name ‘Jirafa’ for our group. This was because we wanted something fun and easy to remember, but also something meaningful. Jirafa is Spanish for ‘giraffe’. The giraffe is a well-known animal in the world of Conflict and Resolution, being the representative of compassionate communication in Marshall Rosenberg’s non-violent communication process (NVC). With its long neck, the giraffe has a good overview of the situation and a clear vision. Its sharp hearing relates to active listening and its big heart stands for empathy. 

			Our goal has been to provide tools and methods that can help us to challenge our view of conflicts and how to deal with them. It has been both fun and challenging to work in this project. To “practice what you preach” has not always been easy, but as you will learn while reading, conflicts can lead to major improvements if they are properly dealt with. We hope you enjoy our work! 

			Feel, listen and observe. Be more Jirafa.

			For our blog: jirafa.cisv.no

			Facebook page: /jirafaproject

			The Toolbox: Peace Education Activities

			When reading this book, it may become clear that the way we normally face a conflict might not always be the best approach. Nevertheless, this is something we can work on and improve, which is why we, The Jirafas, decided to create a Toolbox with eleven ready-to-run activities. This Toolbox has the goal of making you gain new attitudes, skills and knowledge (ASK) that we consider to be essential in order to become a better conflict solver.

			In each activity you will be able to find three sections; the first section will tell you which specific attitude, skill or knowledge you will work on, the second section is a ‘to do’ section that tells you how to run the activity, and the third section contains a set of debriefing questions. It is in the third section you have to make the most of your facilitation skills. Depending on the age group and who you are doing the activity with this part can vary a great deal. 

			To be able to run some of the activities, you will need support material that is included at the end of the Toolbox. We highly recommend you to only print the support material. Be nice to the environment! 

			To download the Toolbox go to: www.cisv.org/2015
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			Usually we associate conflict with something negative and something we do not want to be part of. The first two articles in this chapter, by Synøve Faldalen and Einav Dinur, challenge this view by showing us that conflict can be positive, if dealt with in a constructive way. You might not have thought about it, but if you have the basic knowledge about how to approach or identify a conflict, many bad outcomes can be avoided. Therese Endriga Wigforss then shares her story about what types of conflicts can arise when moving to a new place. The third article, by Adriana Marcela Rodriguez and Daniel Fernando Cortés, reflects on how the family and the environment shape who you are and how you deal with conflicts. We end this first chapter with an interview with Stella Duque about her organisation Taller de Vida, and how they build self-esteem and stronger relationships to overcome conflicts by means of art.

		

	
		
			The ABC of Conflict

			By Synøve Faldalen
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			This article is an easy-to-read introduction to the field of Conflict and Resolution. By defining conflict and giving us tools based on her professional experience, the author guarantees that after reading this, you will improve your knowledge and skills regarding conflict solving.

			H ave you ever reflected on why most people are eager to avoid conflicts, and what could be the consequences of such an avoidance? The obvious reason to prevent or avoid something is that it is unpleasant, and we do not like to have bad experiences ourselves – or to see other people suffer. Conflict is closely linked to violence, and often we use the two words as if they meant the same thing. Let us look into the meaning of the two words, and explore why one of them should be prevented, while the other calls for creativity, entrepreneurship and solutions!

			Let us first look at violence. When we hear this word, we get associations to people using force to hurt others: with hitting, bullying, shooting – even war. Most of us stand up against it, and some devote their whole life to prevent these kinds of actions – or reactions. We have laws to prevent people from hurting others, and many groups and organisations – like CISV – have this as their ultimate goal: to prevent violence, and enhance friendship, understanding and peaceful coexistence. This is an extremely important engagement, and helps create a better world.

			And at the same time, there are some important questions that need to be asked and considered: Why do people turn to violence? What is it they want? What are the underlying causes and frustrations behind their actions? Often we do not ask because we have the idea that the answer can approve the negative behaviour. And still, the connection between goals and actions need to be considered because this union will help us understand what conflicts are, and help prevent badly handled conflicts. If we are not brave enough to look at the whole situation, we will continue to try to find answers considering only half  – or even one third of the contributing factors in a conflict. Better look at the whole picture!

			“No, no! You cannot do this! We had agreed to go to the cinema  – I have already bought tickets! Why have you changed your mind? When did you decide to stay at home instead? Do not bother to call me on Monday  – I do not want to talk to you anymore!” 

			From time to time we find ourselves in the middle of a bad situation with a friend, a family member or a person at school. We feel the frustration, maybe sadness, sometimes anger  – and a whole range of mixed and negative feelings. The feeling of being stood up, left alone, stuck with changes of plans – you are in a conflict.

			Of course we know who is right and who is wrong. People are just not supposed to behave like this, and I feel justified to be disappointed. If the other person had “done the right thing” or  “followed the plan”; everything would be ok. But who defines what is “the right thing”? What if your friend had a good reason, and you just did not take the time to ask questions and check out the situation from his side? Many conflicts starts like this. They might escalate  – or calm down. If we had listened, understood and accepted the reason for the other person’s behaviour, we would probably not feel like it was a conflict any more  – but more like an unfortunate situation that we managed to sort out. 

			But still there is a missing factor in our understanding of conflict. We assume that “I am right”  – which leave the “wrong” box open for the other person. We might consider the possibility that the other person is “right”  – which leaves me with the label as “wrong”. Most of us think of such a situation only as a theoretical option  – because we feel inside that we are still right. The person who is right wins, and the other one loses. We do not want to lose, so we do whatever it takes to try to win.

			What if you are both “right”? If you both had a good reason – it just happened that your goals could not be fulfilled at the same time? Wanting to go to cinema with a friend seems like a perfectly acceptable wish. Wanting to take care of a sick brother is also fair. If the two wishes or plans had happened on a different day or at a different time, there would have been no problem. But if the goals collide in time, and mutually exclude each other – we have a conflict. Still they are both perfectly adequate and “ok” goals! It might seem like a constructed situation, but actually this is the root cause of many conflicts: colliding or incompatible goals.

			And when goals collide, and something or someone blocks my goal, I feel frustrated. The adrenalin is pumping, and an urge to “get back” at the person standing in the way of what I want to do is often the result. In this situation we are not very likely to reflect on whether the goals of the other party/ parties are ok or not. This is the reason why basic knowledge in the conflict area is crucial! 

			The ABC of conflict handling is to know that there are three elements in every conflict. You need to know what they are, what to look for, and how to handle the three elements in order to solve the conflict. 

			Goals

			People want things. We have plans, ideas, wishes – from the smallest, most insignificant choice like walking on the left pavement instead of taking the right side – to huge steps like falling in love or deciding what to study, or where to live. When you start reflecting on your conscious – and also all the unconscious goals during an ordinary day, it becomes obvious that amongst all the goals flowing from you and all the people in your surroundings, some of the goals are bound to collide! Not necessarily because anyone planned to hurt any of the others, but simply because goals from time to time will collide. It is perfectly natural. What would be very unnatural would be not to recognise this fact. If we think of conflict as colliding goals, we are already starting to have a more practical framework for what to do – like clarifying which goals are colliding, and start figuring out what can be done to alleviate or solve the situation. Which is very different from start fighting to prove who is right and who is wrong! And also – this way of thinking about conflicts allows more people to have goals, and to present what is important to them – instead of denying their own goals to please other people.

			Means

			When we want something, we do something to make it happen. If you are hungry, you might ask someone to give you something to eat; go shopping in the grocery store; you might even become so desperate that you consider stealing food. Your means – or behaviour – can be totally acceptable, totally unacceptable, or perhaps more in a grey area. Same with the goals. Most of us have some goals that we are not very proud of or willing to share with others. On the other hand we might have very altruistic goals – like working on a friendship, caring for other peoples’ welfare, and being observant to other peoples’ wishes and joy. And only the boundaries of creativity can put restraints on all the actions we will use to put our goals to life.

			From this we have seen that goals can be both positive and negative, and so can means. And we will find all kinds of combinations of the two. When you start to think of conflict in this way, you will already have some very practical ways to understand and analyze what is going on.

			Contradiction

			As we can see, the two first elements in conflicts are individual factors: What a person wants, and what she or he does to put that goal into action. The third element is what ties people together: the contradiction. It can be compared to the positive or negative circles that are created when people “crash” into one another during the day in a positive or negative way.

			And now you are already very advanced in the conflict business! Consider the following: Since you now know that conflicts are about colliding goals and means, you will know that preventing conflict would be like preventing people from having goals! Conflicts should be realised, handled and solved – considering all the involved parties acceptable goals. It is much easier to let go of a negative means/behaviour if someone is willing to recognise what was important to me; what made me behave like I did in the first place. This does not mean that people can do whatever they like, and have no reactions from others. The laws against violence are useful to make people feel safe. We need to know that it is not allowed to cause damage to others. The point here is that whatever the behaviour, the goal might be acceptable. And in any case, we need to look into the goals and means of all people involved in the conflict in order to solve it. While doing that, remember: respect; or dignity; is one of the most important assets you have as a practical conflict worker.

			But – one thing is to analyze and be able to understand what is going on, another thing is knowing what to do! Now we turn to some practical things to do in conflicts.

			First step is to check if there is any violence going on. If so, and you are able to stop it in a nonviolent way– then do so. If not, call for help to stop the violence as a first priority.

			Secondly you should ask questions to find the parties in the conflict – and their goals. Usually there are more than two parties in a conflict. If you are not sure who is a party; ask yourself this: For whom will the outcome of the conflict matters? Those are the ones who should have a voice in the solutions. Since there is a lot of feelings and concerns going on in conflicts, it is a good rule to talk with one of the parties at the time. They are not likely to come forward with their inner thoughts and wishes if some of the other parties are present.

			Third step. When all the conflicting parties and their goals are mapped, it is time to engage creativity – both your own, and challenge the parties as well: How does the future look like that can take care of all the legitimate goals that have been found in the process? This is quite a different process than deciding who is “right” and who is “wrong”. Imagine two people living in an apartment, and one of them wants the balcony to be open, windy and ‘in touch’ with nature, while the other wants the space to be protected and sheltered – so that it can be used the whole year. It seems like only one of them can have their way, and it opens up for a lot of discussions and arguing. But designers have found a solution that satisfies both their needs: elegant window elements that can be drawn aside to make an open feeling – and closed to create a warm; yet spacious room. Suggestion: when you come across an idea or solution that really seems to work; ask yourself which conflict is this a solution of?

			Fourth step. When the parties have accepted one – or more of the suggested ideas – it is very useful to be concrete on who will do what to put into action what you have agreed upon. It does not have to be very formal; you may have one main solution, and one backup plan if the first does not work, or you may decide to meet in one week to discuss how it is working and what to do next. 

			When you have found, handled and solved all three elements: goals, means and contradiction; you will have solved the whole conflict, and not only tried to stop the violent part of it. We started out calling this the “ABC” of conflicts. This is because of a famous model created by the world’s first Professor in peace studies: Johan Galtung. The model can be found in many books and articles, and also in a United Nations (UN) manual for conflict workers. Here the Goals are named A – for the attitude that is created inside of us when we try to realise an important goal. B stands for the behaviour (means) that can be observed from outside, and C is the contradiction. In short the three elements of a conflict.

			We can put this into a list to get an overview of the jobs that need to be done:

			Goals

			What to look for

			Who are the parties, and what do they want? Why is this important to them?

			Resources needed

			Empathy. A quiet dialogue is more effective than angry questions.

			Means

			What to look for

			What actions have the different parties taken, and what was the result?

			Resources needed

			Nonviolence. You are less likely to stop violence if you use violence.

			Contradictions

			What to look for

			Where are the “clashes”? What is colliding? Find the trouble spots!

			Resources needed

			Creativity. When we have found the crashing points, good ideas will help.

			Creativity is one of the most important resources you have when you try to solve conflicts. It is therefore very likely that playful and engaged people will have an advantage as conflict handlers! Here are some practical guidelines to reflect on to jog your creativity:

			There are some main categories of outcomes of conflicts. When you have learnt them, you will very rapidly start to look for solutions; by asking yourself how would a type 3 outcome look like here, what about 4 or 5... Let us check out the categories.

			Outcome 1 and 2: Can be characterized by EITHER/ OR. Like winning or losing. In fact they can both be acceptable. Let us say you have decided what to play and do for a long time in your group. It just happened to turn out like this, and no one has ever challenged your decisions. If it continues like this, it is very likely that the others might get bored, or start disliking spending time with you. In such a situation it might be very useful for you to step aside with your ideas, and invite the others to decide what to do. In a way you would be “losing”, but in the long run, this would be positive for everyone.

			Outcome 3: NEITHER/ NOR. What if all parties let go of their goal? If they were arguing how to spend a sum of money, and the debate had turned destructive and threatened their friendship, it could be a good solution to give the money to charity, to come up with a totally new suggestion, or to postpone the decision and place the money in the bank.

			Outcome 4: COMPROMISE. This is probably what most people think of as the best result. And yes, it might end up as a good solution if everyone gives, takes and adjusts to find something that can be acceptable to everyone. But it might also be the case that everyone is equally disappointed. It might be useful to consider the other four options – in addition to checking out how different compromises can look like.

			Outcome 5: BOTH/ AND. Under which circumstances can more of the goals in the conflict be met? Often we are so caught up in the idea of winning – and avoiding losing – that we become blind to the possibilities of not only combining goals, but also adding to the outcome of all parties! I once heard a couple quarrelling about where to go for their summer holiday. He wanted to go hiking and climbing mountains. She would like to go to the beach to relax and enjoy the sun. After a while there was accusations like: “You never bother about what is important to me”! “You are always selfish!” What if they had acknowledged the different goals, clarified the colliding points, and engaged in a creative brainstorm to see what solutions they could come up with? For instance: are there any places they could go where there is a mountain close to the seashore? If so, they could both have a wonderful time, and a lovely dinner in the evening – sharing everything that had happened through the day! And also – such creativity and generosity often inspire people to try out new activities. Who knows; by the third day she might like to come climbing, and he would enjoy staying at the beach afterwards...

			It seems worthwhile to find good solutions as to how to spend money in a group, and develop good processes in a couple/ family on how to handle colliding goals. But it does not stop here. Conflicts on the local, regional and global arena follows the same pattern: goals and means are colliding, and people in power define who is right and who is wrong. And sometimes they call out the army to let the “strongest” one decide and set the score. What if they had called out an army of creative and conflict competent people to map the parties, their goals, the contradictions – and start creative processes for solutions! There is no quick fix or easy way out of the problems. It is hard work – because there is so much to decide on and find just solutions to, so people can live dignified lives. But I happen to think that this kind of hard work will be very rewarding, and pave the way for a better and more just world.

			You do not need to be a biologist to have the good result of washing hands to avoid getting sick of bacteria! And instead of avoiding all situations that might lead to conflicts, you now have some basic rules and habits that will let you look at everyday’s colliding challenges with creativity and the power of solutions. Many goals, plans, ideas and dreams will become reality – because you have the capacity to handle the fact of life that goals will collide.

			I am very grateful that you took the time to read these lines, and I am happy to present you with the result: you will never be able to look at only one third of a conflict and be satisfied that you have the whole picture. You will look for all three elements, and you will be much better at solving conflicts. Congratulations! [image: ]

			Synøve Faldalen is a pedagogue by profession, and member of the Sabona Core Group together with Åse-Marie Faldalen, Vigdis and Lars Thyholdt. They are members of TRANSCEND International, a network started by Professor Galtung to enhance Peace, Development and Environment. They are cooperating with the University of Tromsø to use the Sabona tools in BPEN projects (Barents Peace Education Network). 
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			It is essential to understand the ingredients that create a conflict, and to ensure productive conflict resolution there are certain ‘building blocks’ that should be used. In this article Einav Dinur introduces these concepts and ideas, in order to help us develop more awareness and self-reflection regarding our approach towards conflicts and how to solve them.

			Conflict. A small word which generates big feelings. More often than not, we associate conflict with negativity. Problem, disagreement, anger, violence – these are just a few of the words that people tend to associate with the word ‘conflict’.

			If those are our associations of conflict, it’s no wonder that conflict is something we try to avoid. Indeed, conflict can be terrible, and lead to scary, unpleasant outcomes. Yet that is exactly what I would like to point out. What we are afraid of in connection with conflict are the possible outcomes. 

			Since conflicts are an integral part of interconnection with people, what if we shifted the focus from how to avoid a conflict to how to handle a conflict when it arises? If we were given useful tools and methods to help us handle and resolve conflicts, perhaps the existence of conflicts wouldn’t be as scary. After all, conflicts are perfectly normal in a place where different thoughts, ideals, feelings, opinions and behaviours come together. 

			If we put aside our fear of conflicts, we might discover that conflicts –  if handled constructively – can lead to stronger relationships, better understanding of others and a better sense of self. In that sense, conflicts can actually be viewed as an opportunity, and as a way to grow relationships, rather than destruct them. 

			The ‘building blocks’ of conflict management

			Hopefully, I managed to convince you that conflicts could potentially lead to positive outcomes and strengthened relationships. But it really boils down to how we HANDLE conflict, and that is definitely easier said than done. When conflicts arise, emotions tend to take over, and blur our ability and our willingness to see conflicts as an opportunity. 

			Therefore, it helps to have certain methodologies in place that we can revert back to when emotions take over to help guide us in our quest to peacefully resolve a conflict.

			To ensure productive and constructive conflict resolution, there are certain steps that need to happen in the process. You can look at these steps as the foundations, or ‘building blocks’ of conflict management. 

			Self-awareness

			Most of us do not try to create or provoke interpersonal conflicts intentionally. Usually, it is lack of awareness for how our behaviour is contributing to a conflict that ends up leading to escalation and to those unwanted outcomes. Thus, the most fundamental step must be the ability to look inwards, to reflect and genuinely understand and acknowledge how you are feeling, reacting, and communicating in a conflict. Most of us get so caught up in what the others are doing wrong, we forget to take a moment and reflect on what we are feeling and why we might be feeling this way.

			Communication

			Remember how we said conflicts could make our friendships stronger? Well, in order for that to happen we need to be able to express our feelings, needs and experiences. The way we do that is through communication. Of course, how we communicate is critical in determining whether we grow our relationship or hurt it, but we will take a closer look at that later. 

			Open-mindedness

			Even if you communicate perfectly, communication alone is not enough for resolving a conflict. You must also be open to listen and understand other individuals involved in the conflict. Listening and acknowledging another’s perspective and emotions does not mean agreeing with them or giving up your own. It simply means you are willing to accept that the other side perceives things differently than you. Also, keep in mind that listening to someone is not merely staying quiet until they have finished speaking, but truly trying to understand their perspective. 

			Whose side of the story is right?

			Normally in a conflict, we see our own side of the story very clearly. How we experienced the situation becomes our ‘truth’. So how can there be more than one ‘truth’? If you and I have different truths –  doesn’t it imply that one of us must be wrong?

			Having this sort of view makes it very difficult to constructively resolve a conflict in a way that strengthens a relationship. It usually leads to one side ‘losing’ or giving up, while the other claims ‘victory’. The conflict might be over but we did not grow from it. We don’t walk away feeling empowered.

			What can help avoid this black-or-white type of situation is breaking down a conflict into three ingredients: facts, feelings, and needs.

			Facts

			Facts are the objective actions (or lack of actions) that took place. As they are objective, sides to a conflict should generally be able to agree on the facts. The reason why in conflict it’s often difficult to agree on the facts is that we tend to confuse the facts with our own personal interpretation of them. 

			Feelings

			Our feelings reflect our personal interpretation of the facts. This is why identical facts can generate different feelings in different people. There are no right or wrong feelings. Each person experiences reality in a different way. 

			Needs

			Needs are basic necessities that motivate us as individuals. For example, the need to be respected, understood, loved, recognized, etc. When a need is not met it generates feelings. We all have different sensitivities to different needs, which is why we might react differently to a given set of facts.

			When we are truly able to separate facts from feelings, and thus agree on the facts, we create space in which multiple sets of feelings can co-exist. There’s no longer a need for one to ‘win’ and one to ‘lose’, or to select only one truth. We are able to agree on the objective facts, and from there we can proceed to sharing how these facts made each of us feel, based on the needs we have that were not met.

			The true challenge here is making the separation between facts and interpretations. This is particularly difficult when our interpretation feels really ‘right’, or when other people support our interpretation. It makes it harder not to see it as a fact. Separating facts from feelings takes practice and determination. It does not come natural to most of us, which makes sense. We are designed to view the world through our subjective lens. Therefore, taking an objective perspective feels artificial at first. The more you practice doing so, the easier it becomes to view conflicts in this way, and take ownership of your own feelings and needs.

			Winning the conflict vs. resolving the conflict

			Each person can have a different approach to a conflict when it arises, depending on the type of conflict, the mood you are in, your relationship with the other person, etc. 

			Being aware of our approach is a key element in the self-awareness building block we discussed earlier. In order to simplify, there are three types of approaches to consider: hit, run, and stand. 

			Hit

			When we hit, we approach the conflict aggressively, in the way that is focused on ‘winning’ the disagreement and showing the other person they are wrong.

			Run

			When we run, we are trying to completely avoid the conflict, in hope that ignoring it will make it go away. The problem with this approach is that it can lead to tension building under the surface, without it being addressed.

			Stand

			When we stand, we acknowledge there is a conflict. We strive to resolve the conflict by understanding the facts, and the multiple sets of feelings and needs involved, both our own and the others’.

			People often think that hitting or running is wrong and standing is right. This is partially true. Of course we should strive to stand as often and as quickly as possible. However, our reactions to conflict are part of us, and trying to fight against them or judge ourselves for how we react does not help us to resolve conflicts.

			By developing self-awareness to our reaction patterns, we can find the “path of least resistance” towards standing. For example, if you know it takes you a few hours to calm down after a disagreement, you should take that time before approaching the other person to avoid ‘hitting’. That way, you can give yourself the time you need to calm down, and only then proceed to standing and looking for a solution. 

			A good way to identify if you are ready to stand is to ask yourself “What is my objective? Do I want to prove I am right, or do I want to resolve the conflict at hand?” It is ok to feel you are in the right, but if you honestly feel that is your objective, take more time until you are truly ready to stand and resolve the conflict.

			Communication: the path to resolution or escalation?

			As mentioned above, communication is an essential part of conflict resolution, which is why it earned its spot as a ‘building block’. But does communication always lead to resolution? Absolutely not. For example, ‘hitting’ normally involves communication, but that type of communication does not make things better, it actually makes things worse. Ineffective communication can lead to conflict escalation and to those scary outcomes we imagine when we first think of conflicts. 

			So how can we communicate effectively in a way that leads to resolution and avoids escalation? Here are a few guidelines that can help:

			Own your feelings and needs. 

			Pointing fingers and placing blame is a type of communication we associate with the ‘hitter’. It makes it more about being right than wanting to share your perspective. Use ‘I’ statements in order to take ownership of your own feelings and needs. 

			Separate the action from the person. 

			No one likes to feel like his / her personality is under attack. When someone’s action (or lack of action) made you feel a certain way, stay focused on the action. Avoid making it personal and making statements about that person’s character (e.g., “You are so inconsiderate’’). 

			Stick to the conflict at hand. 

			While you might have had previous conflicts with the person you are currently in conflict with, it’s best to leave those conflicts in the past and refrain from generalising. No one likes hearing he / she “always” or “never” does something. Stick to the specific action that generated feelings in you this time. 

			Stay ‘above the belt’. 

			Offensive remarks, foul language, or hurtful comments are not likely to lead to resolution. If you feel you are too angry to avoid these types of comments –  you are probably still in ‘hit’ mode. Take time until you are ready to ‘stand’. 

			Actively listen.

			Just like you want to be heard, so does everyone else. Listen to others and show them you understand their perspective. That will set a respectful tone to the conversation and will make others more open to listening to you, as well. 

			Spreading a new approach towards conflict

			When a conflict arises, and emotions take over, it is very difficult to stick to these tools and methodologies. It takes dedication, practice, and commitment. What can really help is creating an environment where conflicts are accepted as part of community life and where members of the community hold each other accountable to the frameworks and processes of constructive conflict management. If you are working in a group or a team (in CISV or outside of it), have an upfront discussion about conflicts, each team member’s approach, and how you – as a team – want to address conflict when it arises.

			Have structures in place to help you live up to your commitment. Set up a system, designate a person, or allocate time in the schedule to ensure people are feeling comfortable addressing conflicts in a constructive way. Set clear guidelines that can be easily followed when emotions kick in. Give training and tools to your community members that will inspire them to change their approach towards conflicts, as well as equip them with the tools they need to manage or facilitate conflicts, as they come.

			Much of what you read in this article may not be revolutionary in theory, but it can be revolutionary in practice. I hope it inspired you to take on this challenge, that you bring this back to your personal and professional life and that together we can bring a different approach towards conflicts. [image: ]

			This article is based on Confronting Conflicts: A Toolbox for Understanding and Managing Conflicts, a CISV publication providing tools, frameworks and exercises for resolving conflicts inside and outside of CISV. For more details on the frameworks mentioned in this article, as well as additional frameworks, you can download a PDF version of the book on www.resources.cisv.org. 

			Einav Dinur is the author and developer of Confronting Conflicts. She has been active in CISV for over 20 years, both locally and internationally. Outside of CISV, Einav holds a Master in Business Administration from University of Chicago, and a Law Degree from Tel Aviv University.

		

	
		
			Anybody. Nobody. Somebody.

			A story by Therese Endriga Wigforss

			When my life in Sweden began, I was nobody. 

			Apart from my husband, nobody knew I was a top advertising executive back in my country. Nobody knew I had worked with CISV, an international organisation promoting a deeper understanding of other cultures. Nobody knew that many  people back home loved and missed me deeply. 

			I had gone from being somebody in my homeland to a nobody here. Even worse, nobody seemed to care.

			As I struggled to stay true to who I was while figuring out this curious new world, I found myself in the trap of “Me versus Them”. Especially when my Filipino friendliness froze when faced with the average Swede. My jokes were met with silence. No potential employers called back. Even my use of English wasn’t always received well. Everything and everyone felt like an enemy. 

			Then I met Sky.

			The local university asked me to work with Sky on a video project. Sky was a young Chinese filmmaker whose wife was taking a master’s degree at the university. It was their first time in Europe during a time when Chinese people were being stereotyped as rich and naive. Their first landlord, who had promised them a good room that didn’t exist, threatened them when they complained, and tried to charge them 11.000 kroner. They didn’t know anyone in Sweden and naturally, couldn’t speak the language. 

			“My father told me that all Swedes are kind,” Sky said. “Is that true?”

			Suddenly I was somebody to another person, who had also been feeling like a nobody in this country.

			The more time I spent with this young couple, much of who I was and what I had forgotten came back to me: like how stereotypes, whether good (all Swedes are kind) or bad (all Swedes are unfeeling), are both unfair and untrue because not all people of a country are the same. I surprised myself by showing them all the things about Sweden I had come to appreciate; helping them figure out the bus system, among other things. In my attempts to translate Swedish for them, my new friends told me, “You speak the best Swedish for a non-Swede we have heard.” You strive harder when you know someone else is depending on you. You learn by doing, and apparently, through guiding as well.

			While I had been counting on my CISV experience to make life easier for me, it was only when I refocused on helping other people feel a little less alone in a new country, that I began to feel a new sense of purpose. 

			Because CISV isn’t about living in a love bubble, no matter how tempting. The biggest challenge is taking it out into the real world, where immigrants are tempted to build walls around themselves like I was. It is needed today more than ever, to build windows and doors within those walls. 

			A friend suggested that my future job here might be to bring CISV to adult immigrants – to help anybody go from feeling like nobody to somebody who matters. Because as humans we all matter.

		

	
		
			Tell me Your Limits And I Will Tell You Which Conflicts You Will Have 

			By Adriana Marcela Rodriguez and Daniel Fernando Cortés
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			The way the family shapes us when we grow up is a key element in the way we face conflicts as adults. The authors of this article highlight that the concept of family is defined further than the immediate one, and that these relationships together with the different limits set for us during our childhood can influence the attitudes that children might have as adults.

			We firmly believe that conflicts, per se, are not bad, but rather provide opportunities for change and improvement. Our family and professional experience (in different fields like psychology, engineering and company entrepreneurship) have shown that a small conflict wrongly approached can become a huge problem, but also that a big conflict handled correctly can be transformed into a win-win situation for all the parties involved. The important thing is not to win all the battles, but knowing which battles to win.

			The Family

			The majority of disciplines and social sciences consider family to be the base of society and the place where children create their first and main characteristics of their personalities. These personality characteristics are the main interaction tools that children count upon to face their problems as they grow, form and interact with others. Everything originates in the family, but we personally also think it is clear that the concept of family is defined further than the immediate one, such as parents, brothers, cousins and adults in charge, but that it also includes friends and related people. All the interactions between these actors: family, friends, school and their environment in general, are what form our children and what allows them to learn how to make decisions, and especially, to consider the consequences of those decisions.

			The Limits 

			The term limit is basic in the family interaction and it is one of the pillars in the relation between the child and its surroundings. This term is widely used in diverse areas such as math, geography and law and shows the separation and differentiation between the implied parts. Examples can be the limit of personal space in the house or sharing personal things. The term also shows the possible or impossible in a relationship, like the respectful limits towards the teachers or other children. These limits are the ones that guide the growth processes of children and the ones that determine the success of the growth process from child to youth and then to adulthood. Clear and well-established limits allow a person to clearly recognize the path to take and the consequences of not making the right decision. Some examples of these limits in a typical family could be no candy eating before breakfast, arrival time schedules, the time to go to bed, the types of food that can be eaten or what video games that can be played.

			In the education of children, the key is not to establish an endless number of rules and limits (that sometimes collide or are hard to accomplish). The key is to establish policies and criteria that allow the child or youth to have a frame of reference for their decisions.

			Our children and youth will constantly and insistently try to exceed the limits that we as parents and adults in charge have established. It is important not only to define a set of limits, but also to specify the consequences of exceeding those limits in a non-consensual way. Consequently, the reliability of a limit is essential as it ensures that everyone involved understands the consequences of exceeding the limits.

			Conflict and Limits

			The relationship between limits and a child’s growth process allows us to introduce the concept of conflict. Basically the conflict is related to the exceeding of the limits established in a non-consensual way by any of the actors involved. For example, a conflict arises when a child decides to go to bed later than the agreed time, when the brother takes clothes from the other brother without permission or when a youth decides to arrive from a party later than the agreed time. 

			Society has come up with the mistaken idea that conflicts are bad per se, and that their presence implies that things are going the wrong way. However, conflicts and the way to solve them have, since childhood, taught us how to grow and face the challenges that different life stages have. This is a development process where learning how to solve and take control over conflicts is one of the principal social abilities and one of the most desired working skills at a professional level.

			Conflicts are not exclusive to adults or youth. Conflicts are part of our daily life from the moment we are born. When we are babies, issues like being hungry or cold are our major conflicts. Then, as children we have conflicts with food (the eternal war with vegetables) or with the time to sleep or watch TV until we turn into youth when the conflict is with ourselves and our surroundings. The way children face conflicts is part of the learning process of becoming an adult.

			What kind of limits?

			Based on some psychoanalytical concepts it is possible to suggest some primary characteristics that limits should have. This does not only refer to the relationship the child or teenager has with their particular environment, but also to human relationships in general, which allow personal development. These limits should be firm, warm and organised.

			These three characteristics are complementary and when they show up they allow the child or the youth to create and acquire confidence with his or her environment. Firmness does not mean authoritarianism; it means consistency, solidity and stability. When firmness comes from the adult environment it generates confidence, security and consistency. Warmth means to be able to pass on affection and endearment and to communicate care and interest; it implies no harming at all. Organisation means to give coherence and clarity to what is being done; confusion needs to be avoided at all cost so that reasonable agreements can be reached. These agreements need to be a product of reality and judgment accepted by both parties, not of a value judgment in which one party looks to impose their ideas on others.

			It is very important to understand how these characteristics are combined and which combination has a better outcome, so let us have a look at them: 

			•The adequate adults: They are firm, warm and organised and therefore able to bring autonomy, freedom and personal development to their children’s life. They let the children clearly understand the limits and the consequences of exceeding them.

			•The incoherent adults: They are firm and warm but not organized, which leads their children to chaos and to live without an established sense of order. They are able to set limits, but children and youth are not fully able to understand when and how to apply them.

			•The authoritarian adults: They are firm and organized but not warm, which leads their children to fear, shyness and submission. Their limits, despite being clear and defined, are based on authority rather than sympathy.

			•The dictatorial adults: They are firm but not warm nor organized, which leads their children to fear, cancellation and defiance. Their limits are based on fear, and children and youth rarely know how or when to apply them.

			•The indulgent adults: They are warm and organized but not firm, which leads their children to laziness and personal weakness. The limits established by them are usually lax and flexible and do not contribute much to strengthening their children’s self-esteem. 

			Another important element in the establishment of limits and the appearance of conflicts is the example or role model. The parent or adult in charge should, as part of its role, give the example by following certain limits (without forgetting that the adult is in a superior position). For a child or youth it is senseless that a limit is established to avoid something “bad”, but that the parents do not follow this limit themselves.

			When conflict arise

			When one has the role of parent or adult in charge, it is very common to establish inconsistent limits that make it easier for conflicts to arise. In these cases it is important not to take authoritarian positions similar to “I am the adult, so I am right” but to set the limits in a way that allows for autonomy and free growth of the child or youth without losing the principles that are the base of the limits. Also, it is important to keep in mind that the limits can evolve while the child develops into a youth. The limits for an 8-year-old child are not the same as the limits for a 14-year-old youth. 

			When disobeying the previously established limits, it is convenient to always keep in mind that the relationship between children and adults is not egalitarian. It is not about defining a relationship based on who is inferior (youth) and who is superior (adults), but about identifying it as a relationship in which there is dependence from one party to the other and where responsibility is the adults’ duty. Within the relationship between youth and adults there comes an exercise of mutually getting from and giving to each other where the ones in charge of granting the limits are the adults. Said limits are not supposed to be randomly established (without any reason or purpose), instead they should be set to achieve some functionality, for example within the family or at school.

			However, it is clear that the practical existence of certain types of limits in the relationship depends on the personality that the adults around the minors have. This will also have repercussions on the development of the minors’ personalities. Parents, educators, leaders, and adults in general are supposed to protect minors from excesses with the establishment of an environment with adequate limits along with a mature, tolerant and respectful attitude.

			Nevertheless, one of the most important aspects our professional experience has given us is that the whole structural-conceptual framework described in this article works and interacts in a very similar way in a professional environment; limits do not only need to be established for children and youth, they are also vital in a professional setting. It is also very important to keep in mind that in the process of establishing the limits there is no absolute truth that applies to everyone. It is a learning process for everyone involved where they grow and learn about themselves. Children will always challenge the adult, trying to go further and exceed the limits, however, our job is not to show that we are perfect, but to show that we grow with them. [image: ]

			Adriana Marcela Rodriguez is a psychologist specialised in clinical phycology and child development. She has more than twelve years of experience working with children and youth in an educational and clinical level. 

			Daniel Fernando Cortés is a System Engineer. He has more than 22 years of experience working with entrepreneurship processes. Right now he is the coordinator of the innovation area in his company.

		

	
		
			Forget the Tragedy and Live the Comedy

			An interview with Stella Duque

			Stella Duque is the co-founder of the Psychosocial Development Centre, Taller de Vida. This centre was created as an answer to the political violence that has affected Colombia for over 50 years. Through art and creativity, Taller de Vida aims towards social inclusion of children and women that have been affected by the armed conflict, giving them a new meaning in life and challenging them to not stay quiet.

			What is your motivation for working with vulnerable populations?

			My motivation emerged from my childhood; Colombia is the most dangerous country for unionists according to the international trade union confederation (2012). My parents were teachers, working in a little town called San Rafaelito, they participated in many activities in the community, and I was always with them. My father was also a unionist. He taught us how to think so that people could transform the world into a more just, dignified and equal place. On April the 27th of 1988 he was murdered by a paramilitary group in Monteria, a city in Colombia.

			After his assassination we had a deep feeling of sadness, but above all, we had a profound sense against impunity. We had to respond somehow, but not with violence, because my parents were pacifists. They had a profound admiration for Gandhi and Martin Luther King and they taught us their philosophy and ideals, so with other victims we decided to create Taller de Vida (Workshop of Life).

			What do you mean by your slogan “Forget the tragedy and live the comedy”?

			This phrase is related to the carnivals in Colombia, where I am from. When the carnival arrives to town, the pain and difficulties are forgotten for a few days. This tradition comes from the colonial time, when the slaves had a few days of freedom and cultural expression. The carnival itself is the comedy that opens spaces, where we can escape from rigidity and enter a world with its own uncertain characteristics; there is no exact dimension of time and space, you can walk, run, jump, until your body can’t handle it anymore.

			In Taller de Vida “Forget the tragedy and live the comedy” became a metaphor to give a sense of direction in the psychosocial process, because “carnival” opens a door to life. This slogan is always present for us, considering that the majority of our towns have the carnivals as a space for expression and an encountering of those words.

			Why do you use artistic expressions as a method?

			Artistic work is a priority in our activities because it offers a unique experience related to feelings, transformation and freedom. In many of its expressions, such as poetry, singing and dancing, art represents a way to enter the world and transform it, giving people the ability to express themselves in a creative way. 

			Each artistic construction is the representation of a thought, something which makes it possible to imagine how to build a future. It is also a trigger for the rescue of the human condition that violence denies. We see art as a tool to structure new ways of communication and to help us improve our way of relating to others. We recognize emotions, beliefs, prejudices and ways of seeing life and thus move towards developing life skills.

			Describe from your experience, how do people handle conflicts differently?

			The way each person faces conflicts depends on their family history, the community where they grew up and belong to, as well as the context after surviving certain situations. 

			Those who survive political violence and have someone that supports them into the process are more successful in managing and in developing resilience. This allows them to overcome the horror and pain caused by the violent act on their bodies and lives, and helps them to be part of a group where they can feel recognized.

			When a victim does not have a person who they can talk to, share with or get support from, it is easy for them to lose themselves into pain, questions, and fears. This makes it harder for them to feel recognized or to be part of a group again. 

			What is your programme of peace education about?

			Peace education is not an option but a necessity if we really want peaceful coexistence among children, youth, women, men, people and social groups. By getting this kind of education we can easier relate to others without using violence or killing each other. 

			The methodology that we use aims to develop significant experiences that enable the development of independence, freedom and self-reliance. These factors are important, because even if the victims need someone to make their process easier the individual will be able to have more control over their recovery and personal growth. 

			Other factors that are crucial to develop include creativity, trust, optimism, self-awareness, humor, critical thinking, self-esteem, ethics, and responsibility. We also help the victims to create a life plan. 

			This book will be read by many young people involved in education for peace around the world, what message do you want to leave for them?

			I believe it is always important to remember that peace is a social construct which commits us to each and every scenario such as the family, school, institutions, companies, artists, universities and any other spaces where we interact. Only if we unite our diverse hands, our different voices, our multicolored sight and our steps can we achieve peaceful coexistence.

			References
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			Conflicts that affect specific parts within a nation are considered to be local. In this chapter we have gathered different articles and stories that allow us to reflect on the importance of local actors and local peacebuilding initiatives. Local peacebuilders have more knowledge on and are closer to local conflicts and their causes and possible solutions than the international community or the national government, which makes them important actors in the conflict resolution scene. This chapter starts with an article by Steinar Bryn, talking about dialogue and how this method has proved to be invaluable for building trust, overcoming conflicts and establishing reconciliation. We were fortunate to get a story from the Mariposas de Alas Nuevas, a group of women helping female victims of displacement and sexual violence in Buenaventura, Colombia. To show us that we can be more creative and search for alternative peacebuilding initiatives, Beatriz Mejía shares her experience in working with sports as a means for conflict resolution. After this we have a look at a Mosaic-project organized by CISV Egypt, in which local tribes were brought together and given the possibility to share best practices on how to deal with their conflicts. Ana María Caro will then present her critical view on how people think about gender inequality and the impact it can have in local communities. Finally, David Gomez Cañon shows us how leadership can be a great tool for having a positive impact in your own community.

		

	
		
			Dialogue as an Attitude and a Way of Communicating

			By Steinar Bryn
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			When communication has broken down or needs to be built, dialogue is the best place to start. In this article the author describes his experiences as a facilitator in seminars hosted by the Nansen Academy, where they use the Nansen Dialogue methodology as a tool for building peace. Through the use of this method they bring conflict-affected people together, creating a space to rebuild trust, share experiences and learn from each other.

			Nansen Dialogue is the name of the methodology that grew out of the dialogue seminars at the Nansen Academy in Lillehammer between 1995 and 2000. These seminars lasted for three months each and the participants were recruited from divided communities in ex-Yugoslavia, a country ripped apart by brutal wars in the 1990s and with a strong drive to establish new independent states. The combination of the specific historical tradition of the Nansen Academy and the historical coincidence that Lillehammer became the host of the Winter Olympics in 1994 led to this initiative. The Nansen Academy was established to oppose the forces that threatened war in Europe, and the Winter Games brought the people of Lillehammer closer to Sarajevo that hosted the games in 1984. The Academy was obliged to act since Europe again was on fire. There was a brutal war going on and Sarajevo was under siege. The seminars have continued until today, but the last fifteen years in a shorter form, most of them one to two weeks. I have facilitated a large majority of these seminars.

			In 1995, the first group of 15 participants came to Lillehammer. They were defined as potential leaders in their home countries. Our challenge was to create a programme that would rebuild trust and communication between them. The Nansen Academy provided complete living conditions; which meant that the participants would eat, sleep, talk and spend much of their social time together. It therefore became important to think about the educational, social, physical and cultural components of the programme. The Academy provided educational space, while the surroundings of Lillehammer provided plenty of space for physical activities. Lillehammer was a culturally rich town and the Nansen Academy was an open institution with activities 7 days a week.

			In this way political discussions were mixed with sharing meals, visiting museums, listening to concerts and cross-country skiing in the mountains. The most important learning experiences from these activities were the discovery of each other’s multiple identities. People often arrived as Serbs, Croats, Albanians, Macedonians, Bosnians and Muslims, but through living together they discovered that they were also parents, sons and daughters, teachers, music lovers, table-tennis players and activists. Most participants changed their perception of the enemy. Through building trust and respect, it became easier to listen to each other and the conversations became more and more meaningful.

			During the first weeks the participants often went into their own positions and defended these positions. As a listener and dialogue facilitator, I could hear narratives very different from each other about the very recent wars. Although their stories were different, most of the participants shared a strong faith in the sources of their stories, as if they all were closer to the real truth than the others. Time became an essential factor here. Although the faith in their own politicians, historians, teachers and journalists was strong, over time a doubt snuck in. “Maybe my authorities did not give me all the pieces of the puzzle? Maybe it is worthwhile to listen to the others?” 

			The seminars in Lillehammer were long and rather exclusive. They used the English language and lasted for three months. These facts limited the number of participants that were able to attend. People wanted to include their friends, family, colleagues, neighbors and enemies. Already in November 1997, previous participants organized the first local seminar and invited facilitators from Norway. And from 1997 and onwards the long seminars in Lillehammer were accompanied with shorter weekend seminars regionally. These shorter seminars were organized based on the experience from the long ones, particularly in including educational, social, physical and cultural elements. So it could include swimming in the ocean, a boat trip, a small concert, but the most important component was always the political discussions. 

			I write political discussions, because that is how I remember it. It was not as if we had a handbook in dialogue at that time and were able to introduce communication rules. At first the seminars were 80% debate and 20% dialogue. But slowly an understanding of dialogue developed, growing organically out of our work. We decided to name it Nansen Dialogue.

			In the early part of the seminars, most of the participants went into ethnic positions, shared these positions but were rather reluctant to accept any arguments from the other side. Such arguments were to be contradicted. It was as if both sides believed there was one truth and they possessed it. An example: we watched a video from a shooting in Tetovo in July 2001. Two Albanians are killed by Macedonian police. The Albanians see two innocent men being killed, the Macedonians see two potential terrorists being killed. Both sides came to me in the break and claimed we all know the real truth, and that the problem was that the others denied it. I often experienced these kinds of situations and learned that the parties often believe in opposing truths. This does not mean that truth is relative, but it does mean that a certain trust and confidence must be re-established in order to facilitate a joint search for what really happened.

			Some conversations started to become essential. The first: how does the conflict affect your personal life? How does the conflict affect your work, living conditions, family life, the way you raise your children and your future hopes? When this conversation is made without too much, one can discover that the other side is also a victim. They have paid a price. As long as you believe the others have benefitted from the conflict, you are not willing to look for win-win solutions. When you realize that you both have paid a prize it becomes easier to unite forces for a better future.

			The second conversation consists simply of questions and answers. A fantastic way to communicate, but we ask too fast and answer too fast. When this is regulated in a two to three hours session to formulate questions and a two to three hours session to reflect on how we will answer, the conversation can become very meaningful. This is because the questions go directly to the heart of the matter and the participants set the agenda for the conversation. As the conversations starts to unfold and the participants build respect toward each other the dialogue process becomes more dominant. In this stage I use three words to describe what happens; movement, visibility and relations. 

			1.Movement. We often hear that the peace talks stall; the negotiations do not get anywhere. In a frozen conflict, we need movement. The little child is constantly engaging in dialogue. The child moves through the day full of curiosity, wanting to touch and feel everything and asking questions, hundreds of questions and goes to bed at night as a different person. She has moved both physically and mentally through the day. Unless the parties start to look at each other, themselves or the conflict in a slightly different way there will not be any movement. Because dialogue does not demand any compromise or agreement, participants lower their shoulder and open up. I can hear people say: “Now that I listen to you, I understand you better and your actions make more sense to me.”

			2.Visibility. Some argue that dialogue serves the dominant culture. The argument is that people do not risk anything through dialogue. Minorities and suppressed groups have little to gain from dialogue. What they need is structural changes that can improve their life conditions. I do not understand this argument. My experience is that it is exactly the minorities and the more invisible groups that have the most to gain from dialogue. It is the voiceless that have the most to gain from raising their voice. The dominant culture is visible for all. We can not assume that the dominant culture always is aware of the consequences of their actions unless people becoming victimized tell their stories. Dialogue is a powerful way to make oneself visible and to allow others to become visible for oneself.

			3.Relations. The contact hypothesis states that when people are in contact they get better contact. It is as simple as it sounds. Students write master thesis where they test this hypothesis. And they prove it correct. This is why segregation is unhealthy. One sided propaganda is not corrected by direct experiences when people are kept apart. Many of the 3000 people have been to Lillehammer and taken part in inter-ethnic dialogue. This has created a strong Nansen Network in the Western Balkans.

			My experience is that dialogue is particularly useful when the parties have different understanding of history and different perceptions of reality. It is less useful where there is extreme unbalance in power. It is more useful at an early stage, and of course less useful in the crisis moment. But as a general rule, it is never too early to start dialogue. Dialogue is no magic fix. We will still need discussions, mediation, negotiations and sometimes mathematics or cartography, but dialogue is the best place to start when communication has either broken down or need to be built.

			I used to believe that by knowing myself, I can know others. I grew up with the golden rule “Do unto others what you want others to do unto you.” I was singing the children’s song about how we all looked different, had different colors, but on the inside we were all the same. Probably Norway was a more homogenous country when I grew up in the 1950s and 1960s. The situation today is that we are better at recognizing our differences, and we are more willing to celebrate the multicultural variety. But the development of multicultural states has a dark side, as we see riots all over Europe caused by growing nationalism. The dominant cultures are unwilling to recognize the quality and the capacities of the newcomers.

			Dialogue is one of the best tools we have to get to know each other better, and maybe the best tool to fight segregation. Martin Luther King gave his celebrated speech “I have a Dream” at the Washington Mall on August 28th 1963. Fifty years later there was an anniversary celebration. Julian Bond, who was present on both occasions, gave a speech and he said, «White people tend to live over here; black people tend to live over there. And as long as you live in separate places, you don’t know each other»

			In the Western Balkans, we have been working with segregation as a consequence of the wars. It was not the ethnic difference between the people that caused the wars, but segregation was a consequence of the wars. In some of the municipalities in which we work children are divided in kindergardens, they go to separate schools, or sometimes to different shifts under the same roof in the same school. As they grow older, they play on separate sports teams and go to different dances, and as adult politicians they support different ethnic political parties. Although this is a serious problem in the Western Balkans, over the last years we have seen that this is a growing problem in most European countries. We have experienced riots in London, Paris, Copenhagen and Malmö, and the massacre in Norway. Belgium was without government for 500 days and I will argue that the main reason was that they are a deeply divided society with a segregated school system. In the European Commission in Brussels I have heard people ask how we can tell the world how to run their schools, when we do not have order in our own house.

			I often hear, well we understand that dialogue is a good thing and that it increases the understanding of other people and situations, but it doesn’t really change things. After the dialogue, then what? Don’t people just get more frustrated because of the gap between their new dreams of community and the bitter reality of segregation?

			My experience is very clear on this issue. People who participate in long term dialogues and change their perception of the enemy become motivated to fight against all the walls and social structures we have built to prevent contact with each other. They want to become door openers, not door closers. Ten Nansen Dialogue Centers have been established, and the main focus of their work has been integrative initiatives within the educational sector.

			Integration in Norway is often defined as learning the language well, getting a job and new friends, learning the rules and regulations and respecting them and maybe even marrying a Norwegian. This seems more like what the Americans call the melting pot: melt in, blend in, and take part in the process of Americanization to become an American citizen. In the 1960s we saw a strong revolt against this symbol. The melting pot did not recognize the multicultural variety within the U.S. African-Americans claimed their African roots, Norwegian-Americans their Norwegian roots. So the symbol changed, the new symbol became the salad bowl. The different ingredients are recognizable although everyone is part of giving the taste and nutritional value of the salad.

			The Nansen Model of Integrated Education has been accepted by minorities mainly because it recognizes the equal value of all cultures. Instead of identifying integration as melting in, the Model emphasizes integration as recognition and respects for the differences, standing apart, but through dialogue moving closer toward each other, becoming more visible for each other and building a stronger relationship in spite of the differences. In Macedonia, where the Model was developed, it is becoming recognized that in the mixed Albanian and Macedonian part of the country both ethnic groups should learn each other’s languages, histories and traditions. This has now spread to the Turkish-speaking areas in Eastern Macedonia, but here of course, it is Macedonian and Turkish that is the two languages and cultures they learn to know in school. In Bosnia Herzegovina, we work against the system “Two schools under one roof” and in Croatia we work toward establishing a new school in Vukovar, with space for all minorities.

			I believe that in the years to come segregation will increase, also in Norway. It therefore becomes more important than before to bring people together; we need to develop a dialogue culture. If not dialogue, what else? [image: ]

			Steinar Bryn is from Norway, and is responsible for the planning and implementation of inter-ethnic dialogue seminars at the Nansen Academy in Lillehammer and in the Western Balkans. He has a B.A. and a M.A. from the University of Wisconsin and a Ph.D. in American Studies from the University of Minnesota. He has received numerous awards, especially for the dialogue and reconciliation work done in some of Europe’s most war-torn areas after World War II.

		

	
		
			Tearing Down the Wall of Fear in Buenaventura 

			A story by Bibiana Peñaranda

			We are the Red Mariposas de alas Nuevas Construyendo Futuro, or in English: Butterflies with New Wings Building a Future, a local network formed by Afro-Colombian women in Buenaventura, Colombia. For us, ‘violence’ includes everything that violates our human rights, both in physical and physiological ways. It is something women have been subject to far too often; unfortunately sexual violence has become a frequent practice, especially in conflict areas. It is in this context that we saw a need for someone to tear down the wall of fear and silence – we could not let this happen anymore. We – the women who are part of the ‘Mariposas’ – have all been victims of different kinds of violence, and we all have experiences that make us want to prevent other women from experiencing the same.

			Colombia has been subject to a long and violent armed conflict, and women have often suffered the most. In response to this situation we started to work with women, their families and their communities so that they could live a life free from any kind of violence. Personally, I am convinced that non-violent fights are the best tools for the elimination of violence, and that collective actions are more effective than individual efforts. Although it brings undesired attention to ourselves, we organise non-violent demonstrations and marches in the streets of Buenaventura claiming, “No more abuse against women!” Our own experiences drive us to put our fears aside and continue with this task regardless of the risks involved. 

			We also work to strengthen affective leadership and neighbourhood solidarity, enabling citizens to be able to rely on their neighbours and community, and consolidating social bonds that unite them. Moreover – and very importantly – within these communities we offer education for women, enabling them to press the authorities to implement laws that defend women’s rights.

			In order to achieve this, we use the traditional practice of comadreo, present in many black communities. Comadreo is the relationship established among parents and the godmothers of their children, allowing the creation of a connection that extends the family, based on respect, collaboration, friendship and confidentiality. The women in the ‘Mariposas’ network are all “comadres” with each other, characterized by affection, protection, understanding and support. When a “comadre” comes knocking on the door, one of us will always sit down and listen to her. 

			We believe that the collective power of the ‘Mariposas’ network is the result of a learning process, in which a collective of women promotes a healing that is not linked with any socio-economic status, skin colour, educational level or nationality. Affection and care is something universal that heals, and builds networks. This power seeks to overcome the fear and distrust that limit the traditional expressions of affection and mutual help in any culture. To any youth that will read this we want to say: “try to be part of a collective, and you will discover a healing power as long as you keep walking – there is no path, you make the path as you walk”.

		

	
		
			Can Sport Resolve Conflicts?

			An interview with Beatriz Mejía

			Sports such as football or baseball can provide a peacebuilding energy that is not apparent in the formalised process of conflict resolution. This alternative method has provided good results at reaching and having an impact on people’s lives. Beatriz Mejía is one of the co-founders of Grupo Internacional de Paz, a group that runs sport education programmes for children and youth in remote areas of Colombia. We had the opportunity to talk with Beatriz about how they use this alternative method to prevent conflict and promote peace.

			What motivates your organisation to do this kind of work?

			This work is motivated by the belief of a possible and deserved welfare for everyone, and a world where social justice is a life principle. Everyone, men and women, have a call to serve, even more in the current dynamics of violence and world inequality. In Grupo Internacional de Paz (GIP) we are all convinced about the call for action, and we have directed our personal and professional life towards it. Our work is motivated by the desire to transform this reality, through a transformation that places the human being at the centre of its development vision. 

			Who benefits from your programmes?  

			We have hired around 120 people to execute the programmes – all of them members of the local community – and approximately 7000 children and youth from the age of 6 to 28 years old benefit from our programmes every year. We work in some vulnerable areas of the country like Choco. In total we work in 120 areas located in 20 out of 32 departments of the country, including five indigenous reserves and Afro-Colombian areas. 

			What kind of conflicts do the children you work with have? 

			Some areas of the country are extremely difficult to reach and one can understand why they have made their own local regime. We work on preventing the violence associated with the consumption of drug use, the violation of human rights and social violence. This is done through promoting co-existence between people, and preventing children from joining illegal groups or armed recruitments.

			How can sport be used as a tool for peacebuilding? And what are the advantages of sports in peacebuilding?

			Sport is fundamental for two reasons: 1) Sport is something fun, so it can develop capacities in children that perhaps would not be as easy or natural through other means. 2) It is part of our culture. Sport is a world passion, it mobilises feelings and emotions. You do not have to think or know anything to enjoy it. It gives us a common element which connects us to the rest of the world.

			In Colombia drug trafficking has penetrated the most private social spheres of our country. The advantage of sport in peacebuilding is that it can penetrate those same spaces. There are many other activities such as art, culture and photography, but they are not for everyone. Sport is amazing; we use it as a very effective means. We always seek to develop skills in children and youth. This allows them to respond assertively to the threats they have in their environment or local communities, such as armed groups or drugs dealing. Hopefully in that way they will have the tools and skills to make informed decisions.

			What kind of lessons can children learn from sport? 

			We work with the analogy comparative method, which allows us to teach life lessons to the children through sport analogies. For instance in baseball there is the catcher. Almost no one can see him, but he is one of the most important leaders in the match. The analogy in this case is related to the catcher’s leadership style, because this style is very uncommon. Usually people think that the one who is the most visible is the leader, but the catcher is below everyone’s level, crouched, and he does not look like a leader, but he is actually the only one who has the full overview of the game. 

			Because we want to change the role models the children have, we present them with the leadership styles they know. In the beginning their role models are the ones who are visible to them, those who have a motorcycle, a pretty girl or whoever talks the loudest.

			Can you share a success story where sports have changed a child’s life?

			During the first interview with one of the children, his answer was very discouraging. He was presented with a situation: “You went out of your house, the door locked and you do not have keys to enter back in. What do you do?” To this question children usually answer that they would climb onto the roof or try to get in through a window. This seven year old child answered: “Very easy, I take out my gun and bang-bang-bang, and that’s all.” Then the psychologist asked: “How are you going to do this? Will you have a gun?” and the child answered: “Of course, soon I will have a gun to fix everything.” We also worked with his family with no positive outcomes, because it was a family with norms that allowed him to have this kind of behaviour and thoughts. 

			Throughout a year we worked with this child, we taught him about critical thinking and composed analogies, one of our methods. The response from him has been very rewarding. He has taken our lessons to different parts of his life, he is very motivated and encourages other children to join our activities. 

			How can sport benefit a local community?

			The local communities can benefit in two ways, operatively and socially.

			Operatively because places are transformed. For example in places where there is drug dealing, we encourage the community to take charge of fixing and bringing life to these places, especially where people get together to interact. Drug dealers feel displaced, because someone is now taking care of these places. 

			Socially because we want to change the idea of role models that children have. We also try to involve families – a hard task in some regions.

			Leave a message to our readers

			In our world we don’t only need brains, geniuses with advanced minds or scholars with diplomas. We need hands. Hands of youth that build the community they want to live in, hands that serve as support to other youth when their faith goes down, and hands that receive the legacy of past generations. Hands that help. In this space the social condition, gender, ethnicity or the different amount of opportunities people have access to, do not matter. The principle of equity and equal rights do not start in the minds of others, it starts in the hands of every person who is willing to work for what they perceive as their own.

		

	
		
			Characters of Egypt Festival

			A story by Rowan El Shimi and Nairy Abd El Shafy

			Mosaic is a local community-based programme that has been growing within CISV since 2009, and it still has a lot of potential to be explored. Characters of Egypt serve as an example of how successful Mosaics can be. This festival brought together local Egyptian tribes that previously only had limited interaction with each other, giving them a possibility to share experiences and best practices on how to deal with their conflicts. We hope this story can inspire you to make a difference and to have an impact on your local community.

			In 2010, CISV Egypt joined forces with the Fustat Wadi El Gemal organisation and other partners to hold the 3rd edition of the “Characters of Egypt” Festival under its Mosaic programme. This cultural festival took place in the Wadi El Gemal National Park located near the Red Sea, 50 km south of Marsa Alam in the eastern desert of Egypt.

			We first heard of the Characters of Egypt Festival through CISV, at a time of turbulent political unrest and a spreading sense of unease with local governance. The idea of shifting the focus from the displeasure with local economic and political development to a re-exploration of our diverse cultural roots, bringing together people and tribes from all over Egypt to a non-political, completely cultural setting was very appealing, and very much needed. When the revolution started in early 2011, it became even clearer that it was needed to gather people from all over Egypt together with a common purpose: bringing social justice to all Egyptians.

			There are approximately 300,000 people from 45 tribes living a nomadic life in Egypt and Egyptian tribes are dispersed throughout the country. Interaction between them is close to impossible as they all live in very remote locations, with their own local characteristics and dialects. These tribes are all unique and represent a wide range of diversity across Egypt in terms of language, customs and their way of life. The festival brought together 21 of these tribes, which were grouped into seven teams by regions. The tribes included: Ababda, Bishareya, North Sinai tribes, South Sinai tribes, Nile Valley tribes, and tribes from Farafra and Siwa oases.

			The festival created a common ground for interaction and communication between these diverse tribes. Many members had previously never left their regions, nor met members of other tribes or had an opportunity to share their beliefs and culture. For many it was a first chance to develop an open mind towards new local approaches of desert life.

			During the festival´s opening ceremony there was a parade for each tribe, showing their local prowess, music and dance, introducing an element of “fun” by sharing each tribe’s communal characteristics.

			As the elders of some of the tribes sat together one evening, they discussed the issues their tribes and communities faced. One common issue they had was practicing judicial law within their tribes. Since their communities are so close, it becomes difficult for a member of the community to judge a case fairly. They adopted a system based on need, where they could send an impartial judge from one tribe to another to work on cases, ensuring a free and fair system for everyone. This step forward in tribal law could not have been possible without the tribes having an opportunity to share their culture and openly discuss their issues.

			They also shared different methods of water excavation in the desert and the transfer of water over long distances, even coming up with the idea of an exchange of expertise between tribes by hosting members of other tribes for a period of time to learn from their combined experiences.

			The festival also helped those of us living in the capital, isolated from the Egyptian tribes with little to no information regarding their lifestyle and history, to learn more about the indigenous groups in our country, making us realize that there is a rich Egypt beyond Cairo. In this way, the festival brought us closer to our heritage and history.

			Over 90 CISV volunteers took part in organizing this festival. Both volunteers and tribesmen shared the eagerness to learn more about one another, expanding our appreciation of our differences.

			The three-day festival held recurrent, parallel events every day, which gave visitors the chance and flexibility to attend all sessions. Sports events included running races and camel races, long jump and high jump, and tug of war.

			There were musical events that each tribe put together with their traditional music and instruments. Open tribe meetings and lecture sessions on eco-tourism, water conservation, poetry and story-telling were also part of the festival.

			The festival was an opportunity to benefit the tribes in the long-term, by creating previously non-existing channels of communication among them, and between them and the wider community, in a relaxed, safe environment free from any pressure.

			It was a very fulfilling and beneficial experience for us; a cultural learning experience that helped us grow as individuals and as Egyptians.

		

	
		
			The Hidden Side of Conflict 

			The Story of a Young Boy

			By Ana María Caro
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			We tend to perceive gender inequality as a global issue, but this is one of many conflicts that have a direct effect on the local communities. Regarding this issue we usually picture women as the only victims, but have you ever thought about the male victims? In this article Ana María Caro shares her experiences working with gender inequality and how the story of a young boy made her realise that there are a lot of unheard voices.

			Defining conflict is a very difficult thing to do. Firstly, because it can be related to anything, for instance it can be as simple as deciding on what to wear before leaving home every morning, or as hard as how to solve an issue that is affecting an entire nation. Secondly, because it can also depend on the struggles each person is dealing with, for example depression, anxiety, disease or a loss. And thirdly, because we all talk about conflicts but sometimes overlook the small things that happen in our daily lives that are, indeed, conflicts. We forget to give as much importance to these as we give to all the rest. Taking this into consideration, I would like to bring the attention to something I have been studying and working with for the last couple of years: gender inequality, which ultimately leads to conflict at all levels. 

			Usually, people tend to think that the debate on gender inequality has been repetitive, and to some extent, I agree. This might be because every time we refer to gender issues or gender violence we are mostly talking about women, forgetting that men also are victims. While living in Norway, we used to attend many lectures at the Resource Centre in Bergen. I remember once attending a lecture about male victims of sexual violence in African countries, and their struggle between reporting it or not. There was one issue that seemed more important for them than reporting it: their masculinity. To report it would put their masculinity in question, and would therefore be humiliating for themselves, their families and their community. In truth, this domestic and sexual violence against men and teenage boys is happening everywhere, but we prefer to remain silent and pretend that it never happened, because isn’t it embarrassing that a man lets his wife, or another man, abuse him?

			After the lecture at the Resource Centre was over, I was left with many questions that made me reconsider all the work I had done related to this topic. I could not help but to feel a little ashamed that I hadn’t considered this aspect. In fact, after that lecture, everything changed for me and I started to realise that inequality was going beyond what I had expected.

			At first I believed that this might be an issue only in African countries. Many of these have armed conflicts, and one of the main things we look into when we study armed conflicts are the methods guerrillas and terrorist groups use to impose power. Today sexual violence is one of the most commonly used methods. This physical violence is one way of showing that a person has control over the situation – it demonstrates who is in charge. Sexual violence is used as a weapon of war because it causes damage to the victim both in a personal and at a societal level. It is not just the act of raping the victims, but also the imprisonment and sexual abuse that causes damage. This leads to sexual health problems along with physiological, economic, political and social issues that put our communities and our people at risk. This belief of ours, that gender inequality is an issue that happens only to women, or that it happens far away from home, is an illusion we have – the reality is very different. 

			After I realised what the problem really was, I started digging deeper and noticed that this was happening in my own country. I started talking about this conflict within the conflict, by which I mean male victims of sexual violence as a consequence of our armed conflict, and my findings left me speechless. To elaborate more I want to tell the story of a little boy who lived in a small village in the middle of the Colombian jungle, at the southeast side of the country. When he was around 14 years old, the guerrilla came to his parents’ farm and killed his big brother, oldest sister and father. They told his mother to leave with his younger sister, and they took him with them. That day the terror began. He was imprisoned for several days, and most of the time his hands and feet were tied to a tree. Once a day he was given food, and twice a day water. After several days the men started taking turns to rape him. Along with three other boys and six girls with whom he used to go to the village school, he was raped almost every day for two years. After some of the children had died and been replaced by others, the guerrilla released him. He was 16 years old and all he could remember was being a sexual slave. 

			I cannot really tell you what happened to him after that because he committed suicide some months after he was released. All the pressure and guilt he must have felt is something I still cannot imagine. His mother told me that he used to spend his days crying in a room, he would not eat and whenever he went out of their home, he only heard people insulting him. The truth is, it doesn’t matter how much we think we know about this war we are living in, we don’t understand how deeply it goes, and this story is only one of many stories I found. Talking to these mothers, sisters, daughters, fathers, sons, and brothers, I realised that the conflict is not all about guns, geopolitics, national security or the guerrillas themselves. These issues are affecting our communities not only because they are victims, but also because our society does not understand the traumas these boys are experiencing, how they feel, and the negative painful dialogue that must be constant in their heads. Furthermore, these traumas are aggravated by the “macho” culture that remains strong in these small villages in Colombia, where the thought of being abused necessarily means that they have become less masculine. This lack of understanding and this insensitive culture of ours drives us further away from advancing and moving on. 

			Many of these kids have ended their lives because they chose to suffer in silence rather than telling the whole story of what happened to them. The shame and the guilt are stronger than themselves. The humiliation, and having no one to turn to, leads to depression, where they fall into a black hole with no hope.

			One of the things that I began to understand was that even though western societies have adopted new policies and laws to encourage women to work in higher political positions, attend university etc., we are still struggling with the whole concept of gender inequality and what it really means to become an equal society. We fight for our female victims, have doctors, psychologists and an entire system to support them, but what about our boys and men? Like one of the African victims said, is it because they are too ashamed to admit that they were not men enough to escape from it? Is our society ready to face the real consequences of a war? I don’t mean this at an economic or political level, but rather to treat and help our victims equally regardless of their gender, not stereotyping them for being male or female. After all this, can we honestly say that we are fighting for equality? 

			In the end, are we willing to continue to be indifferent to these issues which in reality are so much bigger than we think? Now, instead of finding answers, I keep finding more questions and I also keep questioning societal ethics. We talk about being ethical and moral, but we choose to remain judgemental and indifferent. To me, ignoring this situation is the easiest way to live; yet the one thing that prevents us from truly growing and improving. I could elaborate more, but I believe it is important to understand these issues through your own experiences and communities, keeping into consideration that the smallest things, those which we take for granted most of the times, can define the dynamics our society is built on, starting with our families and close circle of friends, to a larger community and, ultimately, as a whole. We will not be able to build solid bases for understanding and compassion, or even create effective solutions, if we are not aware of what is around us, or what is known to us. As men and women who interact with each other, like it or not, we are responsible for the outcomes of any conflict. Hopefully, this will allow us to become more aware of how we face our own reality, giving us more insight into approaching our communities and their conflicts. Often beginning with the smallest problems, change for the better can happen. [image: ]

			Ana María Caro, also known as Ranis, was born in Bogotá, Colombia. She is 25 years old and is currently finishing her studies on Political Science and International Relations at the Sergio Arboleda University in Bogotá. She also loves working for CISV.

		

	
		
			Part of the Solution, or Part of the Conflict?

			By David Gomez Cañon
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			Each of us has an incredible opportunity to make an impact in our communities and therefore on our local conflicts. This is important, because local conflicts can escalate to the point where their consequences become global issues. We can all acquire leadership skills and learn to use them as a powerful tool when solving everyday conflicts; we always need to keep in mind that, no matter how big a conflict seems to be, it is always possible to solve it as long as we start with ourselves.

			Global warming, poverty, inequality, and violence, among others, are the results of many conflicts that we have to live with every day. They seem so big to us that it feels as though the solutions are out of our hands. The reality, however, is that although we may consider these as global issues, these conflicts are in fact so close to us that in many cases we don’t even have to leave our homes to find some of their causes.

			Most of the issues we consider as global are local issues. They must be understood as problems that are born and bred in our communities. There is no need to go very far to find an explanation for the fact that 2014 was the hottest year on earth since records began; CO2 emissions in the cities we live in represent 70% of the emissions of this gas (Falk 2011). 18% of this climate-changing gas comes from cars (Goldenmap 2013); the growth, without any governmental control, of the vehicle fleet in cities like Bogotá was 15% between 2013 and 2014 (Puentes 2014). This is a problem that not only has a negative impact on the environment; it is also the cause of many other social conflicts that end up affecting our quality of life. It not only decreases civic culture; amongst other things, it also increases stress levels and reduces our public spaces.

			It is not necessary to take a plane for hours to find social inequality. The Human Development Index (HDI) is an indicator that relates life expectancy, access to education and gross domestic product (GDP) per capita, to measure human development. In countries like Colombia there are cities, where less than a 30 minutes drive is enough to go from an area where the HDI can be higher than the average in developed countries such as Norway (0.79) or Australia (0.83), to an area where income and opportunities can be as low as the average of countries like Mozambique (0.25) and Mali (0.25) (UNDP 2013). Another country that suffers from this conflict is Brazil. In cities like Salvador, this division is made in several parts of the city by a 15cm thick concrete wall. Unfortunately these examples are just a few from a long list of conflicts that have become global issues that we must solve.

			Generally speaking, our commitment and motivation for wanting to change something that we believe may be transformed, begins with disagreement and often with the indignation generated by events that have impacted our lives directly. Here something interesting happens; this motivation-outrage is affected by something that I would call the “loss-of-collective-memory syndrome”. For Colombians the clearest example of this is football; regardless of the situation the country is going through, a victory by the national football team seems to make people completely forget about common problems. These problems can be as serious as future pensions being at stake, or corruption that has reached such inhumane levels that people are dying of a drought, because the money that should have been invested in building water systems has disappeared. 

			This loss of memory – of commitment and motivation for change – is linked to the discussion that always ends the same way: “there are no good leaders”. But it also seems that people have decided that it is not important to choose them. Who are those leaders? Who chooses them? Who is eligible to be elected?

			Let’s continue with the example of Bogotá. The Colombian constitution defines and classifies the country as a legal social state, democratic, participatory and pluralistic. Which means, in terms of elections, that their leaders are from the people and are elected by the people. The percentage of voter turnout in Bogotá for the last local elections, held in 2011, was 47.4% (Registraduria 2013). This was one of the most attended elections in history, but a number lower than 50% is still a very low number for a city that has been complaining and blaming its “leaders” for more than 10 years for everything bad happening in the city. As these are local elections, it is understood that they should be of interest to all the city’s inhabitants; after all they are going to be directly affected by the right or wrong choices of these leaders. However, people who do not practice the democratic exercise are not only not using the right the constitution affords them; they are also just as guilty of wrong decisions as those people directly involved (those leaders they did not choose). These people, by not using their participatory rights, are practicing the “silence means consent” principle. But our duty as citizens is not only to consent, it is also to participate, act and inspire, and this must be done so that the process includes everyone. We can all develop leadership potential, and it should not be limited to only a small part of society.

			Here is the most encouraging part: to be influential and to have a positive impact on society, we don’t need to have a diplomatic position. All we need is the initiative to promote human development and dynamism, and to have the ability to innovate and to rally people with whom we share everyday spaces. But one thing that limits us is that we are not aware of the impact we can have on the lives of others. This commonly happens at times we don’t even recall – we can change the way a person looks or acts towards life through simple advice. 

			A good leader must recognize and be aware of the importance of this influence on others, however, in our society we are forced to spend our time protecting ourselves from others. In these conditions, creating a good image or being a role model becomes a difficult task. For this reason we should focus our efforts on creating an atmosphere and feeling of trust. The only way for ordinary people to develop a sense of belonging in cities, of feeling part of society and wanting to stand up and fight for it, is for them to feel the security and confidence that people around them also are willing to do their best to make a difference.

			There is evidence that success in social programmes developed in vulnerable communities can only be achieved if the members of these communities have trust and confidence in the people who are with them. This is true on any social level. In one of his speeches from 2009, Simon Sinek, a leadership expert and author of the book “Start With Why: How Great Leaders Inspire Everyone to Take Action”, talks about how great leaders, by building trust, make people around them begin to protect one another without thinking that someone in their community will hurt them. When someone intervenes for the good of the group, the answer to what caused that behavior always is: “they would have done it for me too”.

			The invitation is not only to be a good leader, but also to learn to recognize the skills that other people around us have. Giving our best for our communities is the best way to improve or fix them. Being a multiplier of good behaviors can only end in resolving many of the conflicts that we may consider as global and far away from us. In the end they are not as far away as we think; the solution is right in front of us, and it’s time to stop complaining and to start proposing new and creative solutions to these conflicts. Think of our communities as if they were our children, and we must become adequate parents who are firm, warm and organised. [image: ]
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			Chapter 3: National Conflict and Resolution
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			Sometimes a conflict escalates so much that it affects an entire nation. This has huge implications for the people living in that country, something that is exposed in the article by Diego Fernando Marín Rios within the context of the peace process in Colombia, and by Sam Lukudu in his story about the violence in South Sudan. Some of these national conflicts are shaped by the country’s history, often bloody and violent. In relation to this, Dylan Herrera addresses the importance of post-conflict projects and argues that these should have a broader approach if we want to achieve sustainable peace. Afterwards May Linn Orkelbog provides a theoretical understanding of civil war and how developing knowledge about them and their specific contexts is vital to be able to help. Subsequently Sigrid Elena Hauge illustrates this with a case study of Mozambique and how colonialism has shaped the country’s development. Last but not least, a highly important view on national conflicts is presented in an interview with the 11 year-old Kareem Daher Vélez.

		

	
		
			Peace in Colombia – Peace in Colombians

			By Diego Fernando Marín Rios
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			The armed conflict in Colombia has been responsible for an evident cultural crisis in Colombian society. Many years of armed conflict have shaped the conditions and attitudes of the population leading to many other conflicts. With the possibility of a peace agreement, the author exposes the challenges that Colombians must face if they truly want peace in the country.

			Despite what we read in comics and children’s books, the world is not divided into good and evil. Even the most ruthless warrior can surprise us with a great love story that moves us to the core. One of the reasons behind this is that, far from representing a problem for humanity, conflict is the possibility to change, improve, to do things in a more inclusive and satisfactory way, at least in the political and social aspect. Dreaming of a society free from conflict is like dreaming of navigating an ocean of honey and marmalade; it is dreaming incorrectly, wishing for the wrong thing. It would be to wish for a dead humanity, with nothing more to offer itself, as explained by the Colombian philosopher Estanislao Zuleta in his “Praise of difficulty”, a text that should be read by every first-year high school student in the whole world (Zuleta, 1980). 

			For this reason I choose not to speak of “conflict resolution”, but find it more accurate to speak of “conflict transformation”, i.e. approaching reality with the mind-set that new ideas will always appear and that conflicting ideas will always exist. The correct approach, then, is to build shared practices in each of the social units – the couple, the family, the neighbourhood, the city and the nation – ground rules accepted by all, so that instead of being processed in a destructive manner, conflicts can become a dynamic force in and of themselves.

			Conflicts can turn into destructive forces of society instead of builders of new and improved realities thanks to the appearance of the duo ‘conflict-violence’. This may occur when the contradictions of the society are of such an extent that they degrade the human condition, provoking equally violent and self-destructive responses against the inability of the society to open dialogue paths that work for the common interest, something we could associate with the concept of “democracy”, in this case more exactly with the absence of democracy. 

			The case of Colombia is evidence to the many arguments that justify the armed political struggle of the various guerrilla groups. Colombia is a country where the majority of the rural population live in extreme poverty, landless, with virtually no labour rights, no possibility of economic prosperity or a secure future for their children, in addition to the systematic assassination of the political opposition as well as the permanent exclusion of most of the democratic and left-wing political sectors, something even the United Nations (UN) recognizes in its regular reports (UNDP, 2011). There are also many arguments to help to explain the emergence of the drug-trafficking phenomenon: widespread poverty in cities, a lack of opportunities for young adults and the complete abandonment by the state of certain communities.

			Violence and conflict are not the same. The former appears as a consequence of the latter. The reasons behind the violence in Colombia are structural ones related to the major political, economic and social conflicts that have remained unresolved throughout history. The dangerous neighbourhoods in Colombian cities, for example, are not neighbourhoods inhabited by the middle and upper classes, just as the violent response by the state would not be as violent if the offenders were rich. It is for these same structural reasons that the armed struggle takes place in the countryside and not in the urban centres.

			The conclusion then, may be that the political, economic and social conflicts in Colombia run so deep and are so severe that they have fragmented and degraded society to such a level that the use of violence has become the norm when dealing with conflicts. It is not that Colombians are violent by nature, but that the historical and structural conditions have led to the emergence of political violence in the first instance, and the everyday violence observed in homes, towns and cities in second instance. This makes it crucial for the current government to recognize the existence of the political, economic and social conflicts that exist in the country. Addressing this reality as the source of the political warfare between the guerrillas and the state is what enables the current peace talks in Cuba as the first and promising step to open a national dialogue on how we can transform the conflict by removing violence from the equation. The peace process in Havana is essentially about that, about breaking the combination of conflict with violence. Those who do not recognize the underlying political, economic and social problems behind the violence, but who believe the main issue is the violence itself, are those who deny the possibility for improvement of the country, of having a more equal and democratic society. It is those that say that the only problem in Colombia are the guerrillas or criminal gangs, and the only way to eliminate the problem is through the use of more guns, more murder, and more violence, perpetuating the tragic spiral of destruction and pain that Colombia has lived through for the past 70 years.

			Eliminating violence as the main way of dealing with the political, economic and social conflict of Colombia depends first and foremost on a compromise between the most politically and economically powerful/influential groups in order to ensure a democratic and stable foundation upon which all those groups can exert the right to participate in the political arena of the country, without fear of being assassinated or persecuted. At the same time, basic economic and social conditions must be met for those communities who historically have suffered the most in the Colombian war and conflict: settlers and farmers who have been pushed to the margins of the agricultural frontier due to the exclusionary model of land concentration and the six million people (more than the entire Norwegian population) that are internally displaced, saturating the cities as they have nowhere else to go. Those are the issues the state and the country’s main institutions should be bringing forth at a national level.

			Moreover, there is a civic responsibility towards achieving peace which ultimately is the only way Colombia can be guaranteed a phase of real democratic transformation – of reconciliation. We have already discussed the need to recognize the existence of the conflict as a first step towards peace. It is necessary, then, to open our eyes so that we can see that these levels of poverty, unemployment, corruption, poor working conditions, lack of health care and inadequate educational opportunities cannot be the normal state of a country with as many natural and human resources as those found in Colombia; of a country aiming to be modern. The challenge for citizens, however, goes further. We need to accept that 70 years of war has turned the Colombian crisis into an essentially cultural crisis, one that affects the entire society.

			I have already mentioned that so many decades of unrest has resulted in a fragmented and degraded society. Fragmented in the sense that there is no project commonly agreed upon for the direction the country should head towards. Colombians tend to live in bubbles, social spheres that do not touch each other, where the residents of El Poblado in Medellín, Los Rosales in Bogotá and Ciudad Jardín in Cali are said to live in the best places on earth, while at the same time as we can observe the existence of the unfavourable neighbourhoods like La Independencia in that same Medellín, Ciudad Bolívar in Bogotá and Aguablanca in Cali. I do not wish to be misunderstood on this point, this is not about a romantic or illusionary view of the gap between rich and poor; the issue is that in Colombia this gap is so huge that it reaches insulting levels. What is more, those differences are perceived as something natural, normal by the majority of people, who can simply believe that we can have a modern country in these conditions without there being the slightest sense of real sensitivity or solidarity towards fellow countrymen who live in extreme conditions, because we do not see each other as equals within the national unity that Colombia should enjoy. Here, in this perception of each other as not equals, is where we find what I call the degradation of our society – an enormous fracture in Colombians’ human condition.

			The problem is not just that there are rich and there are poor, but that the difference between them is so great that it has translated into privileges. There are rich and poor everywhere in the world, even in Norway (the country I am writing from), but in the case of Colombia that reality has resulted in excessive privileges for some and exclusion for others. Privileges that at times determine a person’s life or death simply because of socio-economic differences. In Colombia, people do not just dream of wealth, they dream of being above the rest, from something as simple as avoiding queueing, like all other citizens in any institution, to not having to perform military service, for example. The challenge, then, lies in saving the human condition and recognizing it between all Colombians, because the first step towards social dialogue is the perception of others as equals, regardless of their socio-economic status. From my six years’ experience of living in Norway and getting to know Europe, I can assert that the perception of equality amongst citizens is the primary safeguard of democracy.

			Colombia has become a country of the excluded and the privileged, where all of us are victims of the violence, and in the strictest of human ethics, victims of a system that has fragmented society and degraded its citizens, generating, through 70 years of war, a profound cultural crisis. What new generations of Colombians must do is decide what kind of country they wish to live in and, even more so, what kind of people they wish to be. Whether the kind of country built on the shoulders and graves of the majority is one in which they can ethically live, or whether, to the contrary – in moments when a peace agreement between the government and the guerrillas seems to be within reach – they will dedicate themselves to recognizing and rescuing the human condition of all of the country’s residents. To do so would be to work towards reconciliation and the construction of a solid and true democracy, in which the differences do not account for privileges in society and where conflicts are elements in the creation of new realities. We are the ones who must take this challenge if we wish to see peace in Colombia. [image: ]
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			DDR and CISV: Building a Better and Peaceful World
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			After the two World Wars, society realised that post-conflict programmes and projects were needed in order to gain stability and long-term development in conflict affected areas. With this in mind Disarmament, Demobilization and Reintegration (DDR) processes were created. In this article the author discusses the evolution and importance of these kinds of processes and what impact they are having on society.

			The Disarmament, Demobilization and Reintegration (DDR) process has an objective to contribute to security issues as well as providing stability in post-conflict situations in order to stimulate reconstruction, socio-economic development, reconciliation and peacebuilding (United Nations, n.d.). 

			Although DDR now seems more and more an essential element of post-conflict missions, programmes and projects, it is a term that has less than 30 years of existence in the United Nations (UN) and the peacebuilding lingo, and it is in constant evolution. Despite being a young element in conflict transformation and peacebuilding, its main elements (mostly the military) have been present throughout the history of mankind. Reducing the armed capacity of a faction, disbanding a defeated army, finding sustainable work options after military service, among others, have existed and been registered since the times of the Roman Empire (Shaw, 1984). 

			There are two great moments that have been turning points for DDR and conflict resolution in modern times: the World Wars, especially post Second World War, and the end of the Cold War. DDR´s history has in modern times been closely linked to the evolution of peacekeeping missions of the UN and the appearance of peacebuilding as a concept. In classic peacekeeping, the UN ‘blue helmets’ were deployed among warring factions to prevent them from restarting armed conflict. This was the case for missions in for example the Middle East and Cyprus. 

			But, as you readers may already infer, such kind of interventions have a big flaw. These interventions stopped the armed conflict, but usually only temporarily, because they did not address the real causes of the conflicts. Different interests and geopolitical conditions during the Cold War made it difficult to interfere, despite the compromise the world assumed after the Second World War of never again allowing a conflict of such levels of deaths, cruelty and victimization to occur. 

			In this scenario of post Second World War, Doris Allen led the initiative of creating CISV. She had started analysing something that the world was not ready to address politically and the UN could not do until recent years. Dr. Allen saw that conflicts had to be addressed from the base by acknowledging ‘the other’ as an equal, despite the differences of, for instance, religious creed, ethnicity, education, and political beliefs. 

			Stopping the guns and cannons was the first step, but not the only one needed to achieve reconciliation, foster peacebuilding and make a successful transition to a post-conflict status. The first DDR missions, in Central America and in countries such as Angola and Mozambique, focused on providing vocational training, financial benefits, sometimes land, and other benefits as part of the compensation to ex-combatants. They also provided guarantees for political transition. This was a significant first step, but there was still a lot to address. In order to understand the “other” with whom there was a conflict, there was a need for healing, reconciliation, understanding and respectful coexistence. 

			To assist people better, DDR had to increase their attention to the needs of individuals, their families, host communities, municipalities and cities. It was time for further development, and two big documents appeared in the UN arena; An Agenda for Peace in 1992 (complemented by Supplement to an Agenda for Peace in 1995) and An Agenda for Development in 1994.

			Peace had to go along with development, therefore it was also the moment of the emergence of topics that were not a priority during the Cold War, such as the environment, education, culture, human rights and development models to reduce inequality. 

			Such challenges were long before foreseen by CISV, of course in a more limited radius of action and with less war affected populations. However, in our programmes we started seeing things that could be impossible in other scenarios, such as a Lebanese and an Israeli delegation together. The problem was not to have opposing sides together under the same roof, the problem was how to open spaces to make each side understand the other one, see them as equals, as people with dreams, skills and assets, regardless of the other issues that could differentiate them. This kind of dialogue and activity was perhaps very innovative at that time in history, but it lead the way to consolidate what CISV is today. 

			CISV goes beyond the CISVer and has started to understand the local problems and needs through initiatives such as Mosaic activities, International People’s Projects (IPPs), and other types of activities that have allowed our community to get closer to our local realities. A project with local tribes in Egypt, a local justice initiative in Colombia and an environmental project in Germany, are all examples of how CISV is expanding its agenda towards a holistic peace. CISV can contribute to this with small inputs from outside the box, complementing larger efforts done by communities, local governments and even countries. 

			This is what DDR, peacebuilding models and peacebuilding initiatives have been aiming for in the last couple of years. Thus began a process of re-orienting peacebuilding and DDR models towards a development perspective. These changes started to take place in the field during peacekeeping missions in the Balkans. There was a need to link various actors such as the third sector (NGOs and non-profit organisations), the civil society and the private sector, but in those early efforts there were considerable obstacles1 and difficult consequences for the economy of countries such as Bosnia-Herzegovina (Alexander & Sabic-El-Rayess, 2005). The inclusion of new actors and interaction with other vulnerable populations and beneficiaries of various programmes began to expand the scope of issues related to the DDR.

			DDR has begun to be developed from a holistic perspective in parallel with a broader and more evolved doctrine of peacebuilding and security discourses involving a development agenda (Özerdem, 2004). Thus the relevance of addressing the DDR and peacekeeping missions, with cross-cutting issues such as gender, sustainability, local development, health, rule of law, host communities and the civil society in general.

			Recent advances on DDR issues are further proposals to what the Department of Peacekeeping Operations (DPKO) calls traditional DDR (DPKO, 2010). The traditional DDR has been evolving into a multi-functional role with such an extensive agenda that it fails to comply fully with expectations. Due to this, we have begun to talk about complementary approaches or Second Generation DDR (DPKO, 2010).

			Unlike traditional DDR, which focuses particularly on demobilized people, Second Generation DDR seeks to generate greater impact in communities affected by armed violence. It also tends to support peace processes by creating spaces for political participation and contributing to the creation of secure contexts.

			These developments have given way to an inclusive approach in DDR, proposing that besides a way to end an armed conflict, DDR can be a starting point for new social processes with a development perspective that contributes as a component for the construction and consolidation of a sustainable and lasting peace. This includes, among others, an approach of democratic citizenship and human security. However, DDR is not a magic solution. It needs the involvement of many other actors including the so-called third sector, where organisations such as CISV work hard to contribute to local and global peace.

			I was working at UNESCO in the Post Conflict Post Disaster Unit in Paris, when President Juan Manuel Santos was elected. The new government gave a clear message of wanting peace for the country by opening a door to have talks with the guerrillas. This was a signal and a calling for me to leave the comfort of the UN and come back to my country to contribute in the peacebuilding efforts. I have dedicated the last five years of my life to the Colombian Reintegration Programme, where we have taken care of almost 48,000 demobilized men and women from guerrillas and paramilitary forces. Perhaps it was that linkage of social capital creation, the fostering of reconciliation and bridging security and development that led me to this.

			Peace is a fundamental desire for most of the people on this planet, and therefore, to construct it we needed to map all the international experiences of DDR and peacebuilding. That was my starting point back in 2010 in the Colombian Agency for Reintegration; looking abroad after something we could use as benchmark. Although every conflict is different and therefore every programme is different, we found amazing partners whom I have been honoured to contact and also sometimes visit, as were the case with the Democratic Republic of the Congo and the Philippines. 

			I have had the honour and delight of meeting fellow CISVers in the Agency, but above all I have also managed to help and advise countries of old friends, as was the case of the Philippines. During my visit I was happy to talk again with a fellow village camp leader at the Filipino Peace Agreement Ceremony and also during the advising of the Moro Islamic Liberation Front (MILF) armed group. This proves that building global friendship is a huge call for helping construct peace not only in your home country but also in others. That is the reach of CISV and the scope of building global friendship.

			Today I work in a more technical and strategic role where I have created a method to monitor demobilized populations after they finish the reintegration programme. We do this to be able to know about them and their families; if they are doing well, if they are studying, if their families have access to public services or being educated, or if they have gone back to illegal activities, also called becoming recidivist. In the end, all these programmes are intended to be much more than a checklist of services provided, they are actually more about changing people´s lives, giving the tools, advice and referrals for developing a better life, not only for those who have been involved in armed violence, but also for their families and host communities where many of the victims can be found. Such perspectives would probably not have appeared if it was not for my several years as an active CISVer. 

			I am currently an advisor for the Director General of the Colombian Agency for Reintegration, which is an agency attached to the Presidency of the Republic and works within the new Ministry of Post-conflict. We have managed to create a turning point in peacebuilding, creating a new scope of DDR. We want vulnerable population to acquire the tools and tutoring to foster their citizen capabilities, rights and obligations, an unthinkable goal some years ago, when all the conflict resolution programmes just wanted a halt in armed violence, without seeing all the structural violence that remained in those scenarios. 

			Today we have what some experts call “the Ferrari of reintegration programmes”, but there is still much to do for all the different actors in Colombia to improve the inclusion of the demobilized population in the labour market, reduce stigmatization, decrease the effects of organised crime and illegal markets, among others. We are trying to balance the individual approach with attention to the community work needed in order to create a sustainable reintegration and peace-builder scenario.

			The trail is long and the work is hard, but now that we have had on-going peace talks with the guerrillas for the last two years, we need to make this programme the ideal option for those who want to leave the way of weapons and decide to choose a life in legality and peace, giving my son and our future generations the chance to grow up in a country without war. [image: ]
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			My Bleeding Country and its Selfish Leaders

			A story by Sam Lukudu

			My name is Sam Lukudu. I am a filmmaker from the world’s newest country, South Sudan. My country became independent just recently, after about two decades of civil war between the Sudanese regime in the republic of Sudan, and the rebels of Sudan People’s Liberation Army/Movement (SPLA/SLPM). The civil war came to an end in 2005, when the SPLA rebels signed a comprehensive peace agreement with the government of Sudan. The peace agreement signed between the two warring sides paved the way for a self-determination exercise for the people of Southern Sudan, (now South Sudan), in January 2011. 

			During the January self-determination referendum the people of Southern Sudan were given a chance to decide whether they wanted to remain in Sudan, or separate, and form their own country. The majority of my people chose the latter, and in July 2011 a new republic called South Sudan was officially born. 

			The SPLA/SPLM rebels who were fighting the Sudanese regime during the civil war took up the task of leading the people of the new republic. In fact it was the people of South Sudan who wanted the SPLM to take the steering wheel. After all it was them who liberated the people of this country and sacrificed so much for the people of South Sudan.

			Unfortunately however, the ruling SPLM party is currently at risk of tarnishing its own legacy, after its leaders took the country they fought for back to war, less than three years after the independence. This happened in December 2013 when a brutal conflict erupted in the country, leading to the deaths of thousands, and the displacement of millions. 

			I was in Juba when the recent conflict began, working as a journalist. While working I witnessed several unfortunate incidents that broke my heart a million times, and ironically still continues to break this broken heart even further. I’m talking about witnessing my people hating, fighting, killing each other, and destroying the little that was achieved and built since the independence of the country in 2011. 

			As I write this, my beloved country is still bleeding, and I strongly believe that it is the case because the leaders of the ruling SPLM party would not come to an agreement to end the civil war. 

			I personally do not care much about who among the top leaders of the ruling party should take the blame for initiating the ongoing conflict in South Sudan. What I care about the most is the conflict coming to an end, and my people going back to living life the way it is supposed to be lived, the way they thought they would live it when they were celebrating the independence of the country three years ago, and that will only happen when our leaders put their differences aside, and instead put the interest of their people first. 

			It is devastating to see my people dividing themselves along tribal lines, it is shattering to see my people killing themselves this way. It is utterly depressing to continue seeing many of my people living as internally displaced persons in a country that became independent just the other day. It is truly heartbreaking to witness my people destroying this newborn country, instead of uniting to build it.

		

	
		
			What’s up with Civil War?

			By May Linn Orkelbog
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			Civil wars are one of the most severe kinds of conflicts that have ever existed; this mainly because of their faculty to destroy entire societies. They may seem irrational, but in this article the author encourages us to dig a little deeper on their background so that a more global picture is created and their essential causes are truly understood.

			In order to move towards an effective resolution during a conflict we need to analyse and uncover the root causes of the conflict. This is were theories and thorough analysis come in. They can be extremely important tools because they help to understand specific actions and their contexts. Civil warfare is one of the most severe types of conflict in our world and it has become a key issue in the arena of global politics, which makes it an important topic to focus on. A conflict is categorised as a civil war when a number of 1000 deaths per year is reached. Furthermore, a civil war takes place within the boundaries of a state, and includes at least two parties, where one needs to be the government. In the next couple of pages, we will have a look at the changing approaches to civil wars and consider two major theories; how well they explain what is happening today and why developing this understanding is crucial. 

			Changing Approaches to Civil War

			Approaches to civil war can roughly be divided into three phases. First, after the Second World War, many viewed civil wars as proxy wars or ideological wars. Proxy wars were common during the Cold War, where the United States and the Soviet Union did not wish to directly fight each other, but rather supported opposing parties in other countries. Researchers mainly focused their attention on “big wars” such as the Cold War and the two World Wars, and smaller civil wars were seen as by-products. However, as the number of civil wars increased exponentially, researchers began to realise that the “proxy war paradigm” had limited explanatory power and that these local wars had a dynamic of their own (Demmers, 2012). 

			After the collapse of the Soviet Union in 1991, a power vacuum was created and a shift in the understanding of civil war occurred. During this time a number of civil wars were explained in terms of ethnicity, identity and religion. Samuel Huntington, a social scientist from the United States, wrote “The Clash of Civilizations”, which became a dominant explanation of the causes of violent conflicts; essentially he believes that ethnicity and religion were the main factors to cause civil wars, and that conflict between civilisations would be the last stage in the evolution of conflicts (Huntington, 1993). 

			The third phase can roughly be said to have occurred when researchers counteracted the previous beliefs by saying that economic factors were the reasons for civil war (Collier, 2000). Economists had previously not been very devoted to explain the causes of violent conflicts, and little systematic research had been done on the economic role of initiating and sustaining internal violent conflicts. This, however, changed in the late 1990s when economic models began to surface, and more emphasis on the economic aspect of civil wars became visible (Ballentine, 2003).

			Understanding Contemporary Civil War

			There are particularly two theories on contemporary civil war that have gained much attention. The first is the British development economist Paul Collier´s (2000) “greed versus grievance” theory. This theory views humans as the “homo economicus”, who act out of self-interest and desire, and because of that they are predictable. His findings showed that the amount of lootable resources such as diamonds, drugs, timber and so on, is an important indicator for predicting civil war due to the high profits they create. He also measured greed by looking at the amount of young men and the level of education in the society (Collier, 2000). Rebel narratives of grievance on the other hand focus on ethnic or religious hatred, economic inequality, a lack of political rights and government economic incompetence. His work became very influential, especially at the World Bank, where he co-authored the 2003 World Development report: “Breaking the Conflict Trap” (World Bank 2003). During the 1980s and 1990s the World Bank put forward neoliberal policies under the name of structural adjustment programmes (SAPs) in the hope of helping countries that were experiencing an economic crisis. It consisted of five main parts: trade liberalisation, privatisation of state firms, fiscal management, macro-economic stability and labour markets. However, this set of policies did not have the wanted effects and Collier´s greed theory offered a way for the World Bank to shift focus away from their disappointing neoliberal policy and on to local greedy actors, because his analysis showed that measures used for greed predicted civil war, while measures used for grievance did not (Collier, 2000).

			The second influential theory belongs to Mary Kaldor, who is a professor in London on the field of global governance. She proposes that contemporary civil wars could be labelled “new wars” and that civil war in the late 20th and 21st century must be understood in the context of the capitalist development and intensification of global interconnectedness. She emphasises that globalisation has led to a blurring of war and organised crime that has fostered a war-economy built on looting and black market transactions. These “new wars” take place in areas where authoritarian states have become weakened as a consequence of opening up to the rest of the world. States have become decentralised, and a multiplicity of fighting units such as guerrilla groups, warlords or paramilitaries have sprung up (Kaldor, 2006). This type of warfare is significantly different from what she labels “old wars” of the Cold War era, where the fight was between regular armed forces of states. Like Kaldor says, “Whereas old wars were associated with state building, new wars are the opposite; they tend to contribute to the dismantling of the state.” (Kaldor, 2013, p. 4).

			The Theories Explanatory Power

			We cannot deny that both of these theories make a lot of sense and explain a lot of what is happening in the world today. Civil wars and armed conflicts in countries such as Afghanistan, Colombia, Democratic Republic of the Congo, Nigeria, Liberia or Sierra Leone can, at first sight, be perceived as motivated by greed and fit with the description of what Kaldor labels “new war”. You might have heard about Blood Diamond with Leonardo DiCaprio. This movie was set during Sierra Leone´s civil war between 1991 and 2002, and showed how these diamonds fuelled their civil war. Or maybe you have heard about Fuerzas Armadas Revolucionarias de Colombia (FARC) in Colombia, and how they get a lot of revenues from the drug-industry. This is all correct, and is part of the reason why many conflicts in the Post-Cold War era have been perceived as apolitical, cruel and with an emphasis on breakdown, insecurity and criminality (Demmers, 2012). However, I believe that the media have an important role in the public perception and when it comes to civil wars, people do not always get the complete picture, which leads to misinterpretations and a lack of understanding. This is why we have to dig a little deeper. 

			We need to look at the global picture. Since capitalism “won” the Cold War, neoliberal policies and free trade, as mentioned previously, became the ideal policy choice. These policies increased the levels of globalisation at a very fast pace. The implementation of these policies has been both welcomed and detested, and the global society has conflicting views about the consequences of capitalism and globalisation. While this development created opportunities for some, it also closed the door for many. Among the poor and unemployed, entering criminal gangs and illegal businesses has, due to a lack of other opportunities, for many become a better possibility. Because of globalisation and the capitalist development we could therefore say that civil wars or local conflicts can have global connections or triggers. An example of this is that because of the world-wide connection of economic structures, a global economic crisis, such as the one in 2008, can have effects that can increasingly hurt unstable countries and cause more unemployment, poverty or inequality, which in turn can lead to social unrest, political instability and in worst case civil war. 

			By looking a little wider and deeper at the global picture we can see that greed is a quite simplistic explanation as a cause of violence and civil wars – we also need to recognise the economic, political and social problems behind these violent acts. Of course some might be opportunity-seekers or extremists that will engage in civil wars because of political or military goals. However, deprivation and the lack of opportunities can also create fertile recruiting grounds for violent groups. People might not join a rebel group because they are greedy, but because of the lack of options. It might be hard to imagine for those who have never been in such a situation, but when opportunities are lacking and little else is offered, violence and illicit actions – no matter how destructive they are – may seem as a reasonable action in order to get some economic improvement. That is not to justify these actions, but to give a clearer understanding. 

			Researchers do not stand united behind Collier´s findings (see Cramer 2006) and several have questioned Kaldor´s “new versus old war” paradigm (see Kalyvas 2001). Karen Ballentine and Jake Sherman says that very few civil wars can be caused by “loot seeking” motives. They rather conclude that they are “interacted with socioeconomic and political grievances, interethnic disputes, and security dilemmas” (Ballentine, 2003, p. 260). We must also remember that motivations and goals of conflict actors are never static. A civil war may have started off with political aims, but mutated into a conflict where short-term economic benefits have become more significant for sustaining the conflict rather than causing it (Ballentine, 2003). Millions of people have been left out of what development can give and in a world filled with increasing poverty and inequality, it is not hard to imagine that this can provoke resentment and anger. 

			What Next?

			Civil wars are complex, multidimensional and not easy to grasp. There are many actors who all have different feelings, goals and reasons for participating. An analysis of a civil war should therefore incorporate a multitude of factors that may vary in importance according to circumstances, and it is important to use several different methods such as interviews, collecting statements and listen to local actors involved to gain a wider picture. 

			Although there are limits in the theories that are reviewed in this article, they can help to understand the dynamics of civil war and provide us with tools and language to analyse conflicts, enabling policy makers to design tailor-made policies to predict, prevent or resolve such situations. The way we understand a civil war and the motivations of the involved actors will demand entirely different policy interventions and strategies and without a thorough analysis we can risk to end up making wrong policy choices, which can have devastating effects. Achieving a good understanding of any given civil war is therefore a prerequisite for those of us who want to help the ones involved in resolving it. [image: ]
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			Mozambique – Looking Under the Surface

			By Sigrid Elena Hauge
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			Throughout this chapter, conflicts that affect nations or countries as a whole have been mentioned. Another example of a nation suffering from serious conflict is Mozambique. This article gives you a brief introduction to the country’s history, and exposes how the colonisation of the past has led to conflicts that remain unresolved today.

			The Colonisation of Mozambique

			In 1498, when Portuguese explorers led by Vasco da Gama entered the region now known as Mozambique, the area was populated by Afro-Arab trading communities and different farming settlements. Some years later the Portuguese returned with a bigger fleet, and during the 16th century they succeeded in taking control over the region’s trade by doing military campaigns and destroying much of the civilisation that used to live there. To justify their actions they used the excuse of religion, and many of the original inhabitants were converted to Christianity. Mozambique, after the colonisation known as Portuguese East Africa, became part of Europe’s trading route with India, and during the 16th and 17th century the Portuguese Empire tried to expand its control by giving its settlers land grants to build large estates, called prazos, in the region around the Zambezi river, one of the biggest rivers in Africa. This meant that they could take whatever piece of land they wanted, build their own private fort and use the locals as slaves, as long as they paid taxes to the Portuguese Empire. The high amount of intermarriages between the settlers and the African natives led to the prazos becoming more “Africanised”, and these estates eventually held the power in the area by themselves, gaining autonomy from the Portuguese authority. Also traders from India and China settled down in the area during this period, further contributing to the ethnic diversity.

			In 1752 the Portuguese Empire declared Mozambique as an official Portuguese colony. During the 19th century the Portuguese also took control over the prazos and started to grant huge areas of land in the North of the region to companies, in order to keep it out of reach of the British Empire. The working conditions for the native Africans in the South, where the Portuguese Empire held control, were really bad, but they were even worse in the North. Here the companies required the natives to work under so called “contract labour”, which in reality was basically the same as slavery. Because of this many workers crossed the border to the British colonies to find jobs. Slavery itself became illegal in Mozambique in 1869, but went on secretly for decades.

			During the 19th century many European countries increasingly saw the benefit of having colonies in Africa, and in the 1880s the rivalry between them escalated. To put an end to this a conference was held in Berlin during 1884 and 1885, where representatives from Germany, France, the United Kingdom (UK), Belgium, Portugal and other European nations met to negotiate and draw up the borders between their respective territories in Africa. Both Portugal and the UK had strong interest in the South-Eastern region of the continent, and during the conference Portugal managed to “legally” acquire control over the territories now known as Mozambique and Angola. Portugal also wanted the territory between these two colonies, but the British opposed, so the borders between them and the British colonies were not established until 1891. The entire process of dividing Africa between the colonial empires is known as the “Scramble for Africa”, and it lasted from 1881 to 1914. The native African peoples themselves had no say in any of this.

			Independence and Civil War

			During its time as a colony, several groups of anti-colonialists were formed in and around Mozambique. Nearly all of them were based in bordering colonies such as Rhodesia (now Zambia and Zimbabwe) and Malawi because of the great number of Mozambican workers living there. In 1962 most of these groups united forces to create the Frente de Libertação de Moçambique (FRELIMO – Mozambique Liberation Front), and from September 1964 lead a guerrilla war against the Portuguese army. FRELIMO had a very inclusive nationalistic policy; it followed a guerrilla strategy that focused on “unity at all costs, political mobilisation of the countryside and political control of armed action” (Chabal 2001, p. 227), and in spite of that it was made up of very different groups, considering ethnicity and social standing – from elite members of the South to members of the Makonde tribe in the North – it managed to keep internal conflicts at a minimum.

			In 1932 the professor and politician António de Oliveira Salazar was appointed Prime Minister in Portugal, and quickly initiated the authoritarian and corporatist regime called Estado Novo. With this new regime Portugal’s policies towards its colonies became stricter, with no room for letting them gain any form of independence. However, in 1974 the Estado Novo was overthrown during a military coup led by the Armed Forces Movement (MFA), a group of Portuguese left-wing military officers. The instability that followed weakened Portugal’s ability and willingness to hold on to the colonies, and its new leaders called for a ceasefire in the guerrilla war in Mozambique. Here FRELIMO was still the only part on the anti-colonial side. Through its nationalistic campaign and way of guerrilla warfare it had managed to create widespread support in the population, and after the ceasefire it was the only party that conducted the negotiations with Portugal towards independence. When independence was finally obtained in June 1975, FRELIMO proceeded to insert itself as a one-party government and started to lead the new nation after Marxist principles.

			FRELIMO’s communist policies were not popular among the neighbouring countries, especially due to the sanctions it had placed on them. Because of this and other not-so-popular decisions made by FRELIMO, the Rhodesian Central Intelligence Office (CIO) created an opposing anti-communist guerrilla force in 1977, called Resistência Nacional Moçambicana (RENAMO – Mozambican National Resistance), in order to weaken the Mozambican government and change their policies. RENAMO immediately began its violent attacks, starting a civil war that went on for more than a decade.

			A theory on civil war suggests that this kind of war will be kept going as long as the benefits outweigh the costs (Collier, 2000). This seems to fit Mozambique’s situation pretty well. Since its creation, RENAMO had been financed by other states; first by Rhodesia, and later by South Africa, who both benefited politically and economically from the war. However, in 1990 the funding ceased, making it less possible for RENAMO to continue taking part in the civil war, thus contributing to the end of it.

			The Peace Process

			The 8th of October 1992, after almost 20 years of civil war, a peace treaty, called the Rome General Peace Accord, was signed by leaders of both FRELIMO and RENAMO, supervised by representatives from the United Nations (UN). With this the civil war finally ended, and in 1994 multiparty elections were held with FRELIMO as the winning party. In 1999 new elections were held with similar results.

			In agreement with the peace accord the UN introduced a programme of disarmament, demobilization and reintegration (DDR). To facilitate this process the National Commission for Reintegration was established. This happened at a very early stage of the development of DDR and the process was mostly focused on providing basic vocational training (UN 2007). However, the programme lead to the soldiers from RENAMO being disarmed and the armies of both RENAMO and FRELIMO becoming integrated into society, and can thus be said to have been successful.

			Colonialism and its Effects

			In addition to Portugal, many other European and non-European countries expanded their empires in similar ways. The consequences of colonialism are many and varied, and I will point out some of them here. Since the regions were divided by and between external agents, the borders between different colonies cut across tribes and ethnic groups. Also, as the primary motive for the colonial empires was financial benefits, such as cheap and easy access to raw materials and cheap labour, the colonies were used mostly for exploitation purposes, leading to a very unequal distribution of resources. In general, the imperial nation and the white ruling elite got most of the income, resources and benefits, while the African population had to get by with virtually nothing. Furthermore, as the imperial nations did not have the willingness to invest in the inhabitants of their colonies, a lack of development within education, science and other important institutions was brought about. For instance, when Mozambique gained its independence in 1975, around 90% of its population was illiterate. In other words, the colonies were taken advantage of without receiving anything in return, and when independence was gained, most of them were left with a system that was not sustainable. The imperial nations justified this abuse with the principle of the civilising mission, which claimed that «civilised» countries ought to help those that were not yet «civilised enough» to govern themselves. However, with these consequences in mind, it can easily be argued that colonialism is one of the major causes of many of the conflicts faced by third world countries today.

			Mozambique today

			Mozambique has long been considered to be one of the poorest nations in the world. Although it is still considered to be poor, with 54.7% of its population living below the national poverty line in 2012 (UNICEF 2012), it has for the past two years had one of the world’s fastest growing economies (Businessinsider 2013). The country managed to stay peaceful for two decades after the signing of the peace accord, but in 2013 the hostility between FRELIMO and RENAMO again reached a critical level, and RENAMO restarted its violent attacks against the population. The chances of going back to civil war were small, as RENAMO lacked the resources and the support to lead a successful military opposition, hence in September 2014 the leader of RENAMO, Afonso Dhlakama, signed a new peace agreement. In spite of that, after the elections that took place this past October were won by FRELIMO, RENAMO has again resumed the violence, and the future of the country is unsure. [image: ] 
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			Kindness is The Clue

			An interview with Kareem Daher Vélez – 11 years old.

			Who are responsible for many of the violent conflicts around in the world? Adults. So, why don’t we listen more to children that have no active part in these violent conflicts? How can we say that children are irrational and foolish, when in fact they are the ones who are passive victims of these cruelties that come with violence? We wanted to interview a child because we believe in the power of children and their opinions. Children might often have too much imagination or ‘crazy’ ideas, but after all they are unbiased, always looking for the good in people. This is exactly what the world needs when trying to find solutions to the conflicts in today’s world. Kareem Daher Vélez is an 11-year-old Colombian that gave us some useful insights into the mind of a child and their perspective on the topic of conflict and resolution. 

			What kind of world do you want to live in? 

			In a peaceful world.

			How can children be a part of creating a change?

			Actually, in everything. There are some things that adults say is just for adults or just for boys, for example soccer. Many people say it is only for boys, but it is not – last year a girl was nominated for scoring the best goal of the year. There are difficult and hard tasks that girls can do too, even little girls. Adults have to hear the opinions of children because sometimes they are important. What is bad is that sometimes we are not heard, and the adults will do the opposite of what we propose. It makes you feel bad. I don’t know why children are not being heard.

			What are the reasons for conflicts around the world?

			They mostly happen because of personal needs and interests. Because almost everyone wants money and fame, people often think first themselves, second themselves and third also themselves – and then the other people. This is because of arrogance. 

			How can we solve conflicts around the world? 

			We can solve conflicts by transmitting good things. If we give people a good image there will be no war. For example if a friend goes to China, gets a good impression and comes back and share these good experiences, there will be a better relationship with China. Building these relations between countries is important, and also between the presidents because they lead the countries. 

			Education is also very important. I believe that after, obviously, the right to life, education is the most important right of each person. Every person should have access to education. Without education we have nothing, and the world will get stuck and there will be no progress. Everyone will die because we would be in the same place. 

			What is it that world leaders do not see?

			Poverty. The world leaders do not see poverty. They were selected because the poor people voted for them. Sometimes they even get paid for their votes, but the leaders don’t do anything for them after that. Poverty is one of the main reasons for conflict today.

			I will choose to confront poverty with equality. The poor guys are saying to President Santos or to any president: “Give us something because we need it.”, but they ignore them. We need to listen to them, maybe one of those guys can be the next president. 

			I would also say that many leaders are guided by their personal needs, but they need to care first for others and then for themselves. The others are more important than just them. If a leader dies it will only affect his or her family and no other people. It does not just have to be about you. You have to give something, and then people will give you something back. It is good to help people, then people will help you. 

			How do you feel when you hear about violent conflicts on the news?

			Bad, because maybe it will come to my house, my country or anywhere in the world. Maybe my future kids and family will not be safe. It is a very bad feeling. Sometimes the media does not tell us everything, or they just manipulate the information. For example Africa; mostly what is being told about that continent is that it is poor, but I know that it is not true – not all countries there are the same. The media can invent stuff, they can make you believe that something is better or worse. They just have to give information – all they want is money and publicity, nothing else.

			What should adults learn from children for the world to become a more peaceful place?

			I think kindness is the most important quality – to be kind to everybody, because as a kid you just see everyone as a friend. And charisma – I think every child in the world is charismatic. But when we ask anyone in the world: ‘Why don’t you listen to us?’ they will answer something like ‘just because’. If we start using the good ideas of children, everything will be in peace. Kids are the future of the world. Imagine a 70-year-old guy saying ‘I am the future’. The little kids, the future depends on them. We have to take care of the world.

			What would you do if you were president for a day?

			That depends on the country. Each country has its good and bad things. In Colombia some projects cannot be achieved because of corruption, but here we have good tourism, so here I would promote tourism. I would do what is best for the countries where projects fail – sometimes that happens too often. I will try to achieve projects and not give up on them – stay until the projects succeed.

		

	
		
			Chapter 4: International Conflict and Resolution

			
				
					[image: ]
				

			

			When conflicts escalate, they might spread to neighbouring regions or even affect the entire world. In this chapter you can read about different ways of participating in conflict resolution on an international level. The chapter starts with an article by Dominik Legault, which explores the role of non-governmental organisations in the field of Conflict and Resolution. After that, Jessica Dietlein shares her experience working with people who are touched by the civil war in Syria. An interview with Rita Furuseth Sandberg, a facilitator in the Colombian peace process, provides more interesting insights in how international support can be helpful in solving conflicts. The media also play an important role in relation to international conflicts; media essentially shape people’s perspectives – for the better and for the worse. In the light of this, Kristin Bårnås shares the history of media and its role in conflict and conflict resolution. The last contribution to this chapter is written by Juan David Valencia Mendieta and explores activism as a means to achieve social change for a more peaceful world.

		

	
		
			Do NGOs Help or Hinder Processes in Conflict Resolution?

			By Dominik Legault
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			Non-governmental organisations play a fundamental role in providing humanitarian aid in crisis situations. They all share the values of universality, neutrality, independence and impartiality, as well as accomplishing successful interventions by helping people and societies in need. However, they have been targets of many critiques throughout the years. In this article you can read more on all this.

			Today’s conflicts are complex, and the constant interplay between famine, violence, perpetrators, and other economic, political and ecological factors makes intervention much more difficult than before. Therefore, in order to reach a resolution there is a need to incorporate various interventions related to the different phases of a conflict. This is where non-governmental organisations (NGOs) play an important role. Though their implication is always critical, there are three possible outcomes of NGOs’ activities in crisis situations: they might alleviate the suffering caused by violence, they might escalate conflict, or ideally, they might contribute to peace building (Debiel & Sticht, 2005).

			The combination of failing state structures, the efforts of a privatised donor community and the likelihood that an NGO is already working in the region have granted them the role as a key contributor in relief work. Governments and other big players are often not as inclined to address conflicts, “leaving the task of providing for crisis regions more and more up to NGOs” (Debiel & Sticht, 2005, p.9). NGOs can perform a broad selection of services, such as providing food, water, medicine and shelter, but they also encourage political participation at the community level, provide information about local conditions, facilitate dialogue between warring parties and provide long-term economic and social reconstruction in societies. However, their presence does not promise a resolution, and since the 1990s, a wide array of literature has been created on NGOs and the harm they can do in conflict situations. 

			In the following paragraphs, you will be able to understand what makes intervention challenging for NGOs, and thereafter, we will have a look at various examples of critiques issued upon their work. Before we continue and for the sake of clarity – an NGO can be broadly defined as any international organisation that is not established by intergovernmental agreement. NGOs cannot be profit making, advocate violence or be a political party, school or University (Ahmed & Potter, 2006).

			What makes intervention challenging for NGOs? 

			Values of universality, neutrality, independence and impartiality are the cornerstones of international humanitarianism and NGOs. These values can be traced to the founding of the International Committee of the Red Cross (ICRC) by Henry Dunant in 1859, and occupy a central place in the NGOs Code of Conduct in Disaster Relief from 1994. However, upholding these values has not always been easy due to the difficult conditions many NGOs have to work in, and on several occasions their intervention may prove ineffective and potentially even damaging. 

			Since conflicts have become more complex, it has become difficult to distinguish perpetrators from victims, as oftentimes neither wears a recognizable uniform. This makes it challenging for NGOs to know whether or not they are helping or hindering the peace-building process. Similarly, collaborations between militias and government authorities unknown to the NGOs can increase the crisis by limiting distribution of supplies to the needing populations, as seen in the post-genocide in Khartoum, Sudan, in 2003. In some cases, blurred distinctions between humanitarian and military operations have created confusions to NGO’s political involvement. For example in Afghanistan, it has been reported that “soldiers dressed in civilian clothing created confusion about which individuals were from the military and which were aid workers” and “aid shipments were similar in colour to cluster bombs” (Bristol 2006, p.385). Humanitarians can therefore often wrongly be portrayed as parties to the conflict. 

			Because of this, during the 1990s several aid workers developed the “Do No Harm” framework to tackle the challenges they were facing and to improve their work. Its purpose was to improve aid and their peace building efforts while avoiding negative impacts such as undermining local strength, promoting dependence or allowing resources to be misused. This framework provided group discussion, simulation and crucial self-assessment exercises for NGOs of their programme’s outcome. 

			While the “Do No Harm” framework has become widely followed and used among international as well as local organisations, this framework can also worsen a conflict by short-stopping the avenue of aid assistance. This has been exemplified by the political economist David Keen (2013) with regards to the situation in Syria. He noted that Western assistance fell short in assisting civilians out of fear of this help falling into the wrong hands, thereby unintentionally forcing civilians to seek aid within militias and jihadist groups. The following section will shed light on critiques that, with stricter accountability measures and cooperation strategies, could greatly reverse negative impacts. 

			Current Critiques NGOs are facing

			Independence is one of the cornerstones of NGOs. In reality however, only few operate truly independently from established authorities. Many do have religious or political ties to multilateral donors. Therefore, NGOs can in some cases be seen as the “private arm of donors” (Ludermann, 2001). The positive side of organisations operating independently and having little bureaucracy is that it allows for more flexibility than their larger international counterparts like the United Nations. While little bureaucracy has its benefits for quick action and short-term success, more robust cooperation structures could help create lasting responses. Cooperation with regional and local organisations helps target key issues, reduce the impact of donor fatigue, and helps create stabilised programming while also preventing conflict proliferation.

			When involved in conflict areas, it is also difficult to be completely neutral. As Debiel and Sticht (2005, p.24) notes: “relief services tend to become an integral component of civil-war economies”. For example in Somalia, international aid organisations effectively contributed to the conflict by paying hefty taxations and protection money in order to help those in need. This, however, facilitated financing and exacerbated the existing conflict. Aid resources have on many occasions also been stolen and used to support militias in buying weapons and supplies. 

			Another critique against NGOs is related to the donor community. In order to sustain sufficient and constant funds from private as well as public donors, organisations often dive into mass-media mindedness where they play on popular issues to sustain inflows of public and private funding. There has been emphasis that mass-media mindedness leads to “a tendency toward a reversal of the relationship between ends and means and a restriction of their activities to issues that can be ‘sold’ in and through the media” (Debiel & Sticht, 2005, p.15). Without an up-to-date media image, NGOs have trouble sustaining their inflows of public and private funds which is why they must cater their “ends” to their “means” – a derailing cycle for long-term efforts. This media misuse also has the effect of favouring high profile missions. Known as the CNN effect, attention is dedicated to certain areas and ignored in others. Long term ‘chronic emergencies’ such as malnutrition are more likely to be disregarded than disasters with a high political profile. Debiel and Sticht (2005, p.23) underline that “one of the real dangers of this short-term focus on “glaring misery” is that it may lead the public to ignore the deep-seated causes of war and underdevelopment and, in the end, simply to acquiesce in the collapse of many societies in the impoverished South”.

			NGOs have also been critiqued for having poor accountability measures. Eberlei (2002, p.27) reports: “while large-scale NGOs have in the meantime developed evaluation instruments, they do not divulge their problems or engage in a broad, transparent discussion of the chances and limits, the successes and failures, of NGO work”. The plurality, independence and power structures of NGOs can make coordination with other aid organisations difficult, as well as with non-governmental and multilateral governmental actors. Without (or with poor) accountability measures and multilateral structures, efficiency is rarely praised. A great way to counter this critique would be to have a decentralised coordination, far from headquarters, that would govern the operation at the local level by instructing them with clear and concise definitions of their limitations and responsibilities according to each authority figure’s level (Debiel & Sticht, 2005). 

			Concluding Remarks

			NGOs are not fairy godmothers; they constantly sway on a very fine line between truly helping and potentially hindering conflict resolution. Although their role is critical and incessantly in-demand, there is much to say about strengthening their current approach and mitigating many critiques surrounding a politicised, underfunded, unregulated and media-bound programming industry. Nevertheless, it can easily be recognised how essential their role is with regards to intervention and the post-conflict phase of affected persons and regions. Military forces and soldiers are not equipped to perform all necessary peace building functions. While their presence may be warranted during violent episodes, the work of NGOs promotes long-term development while also saving lives. The need for neutrality and impartiality, along with time-sensitive recruitment of top specialists in certain fields, ground the argument of their undeniable importance. [image: ]
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			More Than Just a Number

			A Closer Look at Individuals of the Syrian Crisis

			By Jessica Dietlein
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			The current war in Syria has caused an enormous number of victims and casualties. This has had consequences for the countries in the neighbouring region. In this article the author shares her experience living in Jordan and shows that behind the numbers are individuals with stories to tell.

			I’ve never lived this close to a war zone before. I currently live in Amman, the capital of Jordan, which is located approximately 70km away from the Syrian border, but I have been as close to the border as 35km. The conflict in Syria erupted in the spring of 2011 as part of the greater “Arab Spring” which stretched across the Arab world, including countries such as Tunisia and Egypt. The Arab Spring was a result of a greater dissatisfaction within Arab societies at the many obstacles they faced from repressive governments. These governments upheld policies which hurt people and threatened their human rights. 

			In the case of Syria, a large number of the population was not supportive of President Bashar Al-Assad. During spring 2011, demonstrations were conducted against the president, and the government responded with brutal force including arresting, torturing and killing protesters. This resulted in the development of rebel groups in opposition to President Bashar Al-Assad, and eventually led to the current civil war which has engulfed the country ever since. The conflict in Syria has been ongoing for four years with no end in sight. This has led to a mass exodus of Syrians into the neighbouring region. According to the United Nations High Commissioner for Refugees (UNHCR), as of February 2015 there are over 3.7 million Syrians currently registered as refugees (UNHCR 2015). In Jordan alone, 619.000 people are listed as persons of concern according to UNHCR.

			The close proximity to Syria has made Jordan one of the major safe places for Syrians fleeing the conflict. Jordan is home to the Zaatari refugee camp, the largest Syrian refugee camp and the second largest refugee camp in the world. However, the majority of Syrians residing in Jordan live outside of the camp. While refugees are afforded some measures of protection, they face many challenges. For example in Jordan, Syrian refugees are not allowed to work. Refugees have access to small social services at best, including housing and health services. The majority of Syrians do not have adequate clothing or heating in their homes for wintertime. Some Syrians have been more fortunate than others in being able to secure financial independence through obtaining jobs, but many are not so lucky.

			I have been here in Jordan for one year now and during this time I have met several Syrians from various backgrounds. I have Syrian co-workers and I had an Arabic tutor who was Syrian. Some Syrians have fared better than others. For all the Syrians I know who are doing well enough in these difficult circumstances, there are many more who have not been so fortunate. When hearing about this conflict, it is important to remember the impact it is having on individuals and how it has dramatically changed the course of their lives forever.

			There is an elderly Syrian lady who lives nearby and comes to visit. Rather than spending her remaining years in the comfort of her home and her country, she tries to gather money from her neighbours in order to support her family. She described her humiliation in being treated poorly when she needed medicine from UNHCR services; at the end of the day she left empty-handed and in tears. Fortunately she has later met the manager of my organisation, who has helped her to obtain medicine and avoid another disheartening experience.

			This conflict has spared no one; people from all generations are suffering. Children are left vulnerable to circumstances beyond their years. Many children have had to stop their education for various reasons. Some children have to go to work to support their families while others are afraid to go to school after the traumatic experiences they encountered at their schools in Syria. Additionally, harassment from children in Jordan has posed threats to Syrian children in school, adding to the list of reasons not to attend.

			Many girls and young women have become victims of sex trafficking, a trade which has taken advantage of people in a terrible situation. My organisation has a shelter which offers a safe space for women who have been victims of a variety of crimes. In one case, a group of young teenage girls, including many Syrians, were brought in by the police to the shelter because they had been forced to work in a restaurant which doubled as a centre for sex trafficking. In a society which views victims of sexual assault and rape with disdain and blames them for the crime, these victims face severe consequences.

			While I may live relatively close to Syria, as an American living in Jordan I am afforded luxuries which many Syrians are not so fortunate to have. In my free time, it can be easy for me to forget about the conflict and all of the people who are suffering so close to me. However, I can be easily reminded of their plight when I least expect it. For example, about a year ago, I went on a trip with some friends to the northern city of Jerash to explore the impressive Roman ruins there. When driving through the city after having a fun day enjoying the ruins, we had numerous children and young women come up to our car at stop lights begging for money. This is not the first time I have encountered children and young women begging on the streets for money; sometimes it has been on trips to the Dead Sea or within Amman itself. These experiences are humbling, reminding me that poverty, particularly the poverty that many refugees are subject to, is all around me here in Jordan.

			My current experience has helped me to see a little deeper into the effects of the Syrian crisis, particularly through the lives of Syrians themselves. When reading about a distant conflict in a place with which you have no connection, it can be easy to forget that the victims of the conflict are individuals just like you and me who were unfortunate enough to be put in a difficult situation which is out of their control. The consequences of these types of conflicts are as varied as the people affected by them; sometimes it means that a child’s education is stopped or an elderly woman cannot get the medicine she needs, or perhaps it leads to the loss of a limb or a family member. However no matter how small a consequence may seem, for that individual, their life has been changed forever. [image: ]
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			Facilitating Peace

			An interview with Rita Furuseth Sandberg

			The Colombian government and the guerrilla group Fuerzas Armadas Revolucionarias de Colombia (FARC) are currently in Habana, Cuba. The parties agreed on starting formal peace talks in 2012, and Norway was invited to be a guarantor and facilitator of this process. Norway has received international reputation as a peace facilitator, and has been involved in a long-term partnership with Colombia. Their objective is to facilitate the creation of a sustainable peace agreement. We were able to talk to Rita Furuseth Sandberg who works for the Norwegian Ministry of Foreign Affairs as a senior adviser and currently is a guarantor in this process.

			Can you briefly describe Norway’s role in the peace talks?

			Norway is a facilitator in the peace process. In our role as facilitator, Norway has intended to create a conducive environment for talks. We have an undefined and flexible mandate – a mandate based on trust; derived from our respect for the confidentiality of the content of the talks, and our maintenance of a sense of balance and impartiality towards the parties. The facilitation role is flexible; from witness functions, to classic facilitation and more mediation-like initiatives, depending on the situation. Our cooperation with Cuba has been, and continues to be, very good and we coordinate closely.

			What motivates you to do this work?

			As a relatively small and wealthy country at the northern periphery of Europe, we feel we have a responsibility to make a contribution to peace and reconciliation globally. But we also see that it is clearly in Norway’s interests, as part of a globalised world, to help to resolve and prevent violent conflict. Radicalisation, organised crime and refugee streams caused by conflict and instability are felt also in our country – the production and trafficking of illegal drugs in Colombia end up at our doorstep. We also know that there can be no development without peace. Behind Norway’s investments in peace and reconciliation is the recognition that preventing and resolving violent conflict is a cost-efficient way of fostering development. Norway also applies a long-term perspective in its peace and reconciliation engagement. We have been involved in various peace dialogues with the two guerrilla groups in Colombia and we have stayed the course also after previous peace attempts have failed.

			Why do you think it is important to have facilitators in a peace process?

			After more than fifty years of conflict between the Colombian Government and the Fuerzas Armadas Revolucionarias de Colombia (FARC), there is a strong degree of distrust between the parties. Having countries provide facilitation is an important demonstration of international support to the peace process. During a peace process, the need for practical and active support will vary. Logistical support, capacity building and economic support are all important aspects of facilitation. Witness functions, guaranteeing compliance, facilitating communication and helping build trust and relations are also central elements. However, it is important to emphasize that is equally important that the parties in the peace process are firmly behind the steering wheel and that the process has strong ownership from the parties.

			What are the goals of Norway as a facilitator in this process? 

			The goal of our facilitation effort is to assist the parties to reach an agreement and bring an end to the armed conflict. In Colombia, the peace talks provide an opportunity to reunite a society torn apart by conflict. Norway has a long-term perspective in its peace and reconciliation engagement and we also put a strong emphasis on supporting peace-building activities on the ground in Colombia. In our peace-building activities, we focus on four key areas, 1) women, peace and security, 2) transitional justice, 3) mine action and 4) education for children in armed conflict.

			In this conflict, what do you see as the optimal solution?

			A peace agreement between the Colombian Government and the FARC would hopefully lay the foundations for a lasting, stable peace in Colombia. A peace deal can establish the conditions under which Colombians come together to build a modern, successful and prosperous democracy. However, it cannot solve all of Colombia’s challenges. A critical factor for peace is whether the agreement can be successfully implemented. Too often, the signing of a peace agreement is mistaken for the arrival of peace. For a peace deal to be sustainable it must be acceptable beyond just the two parties; for example the participation and inclusion of women is a crucial element. Without the participation of women, not only development and democracy, but also peace and stability, will suffer.  

			How big an impact can a facilitator have in an international conflict?

			The impact of facilitation is difficult to measure. As pointed out in a study by the Norwegian Peacebuilding Resource Centre (NOREF), the impact of peace facilitation cannot be simply equated with a peace agreement; it encompasses other tangible and intangible gains in the short, medium and long term. Also, each case is unique and third parties need to work in a context-sensitive manner. It is of course crucial that the conflict parties accept a facilitator. Long term commitment, coordination and attention to context are other important determinants of effective facilitation.

			Is it hard for you not to take a position? How do you manage this?

			As a facilitator, impartiality is important. This means that the parties receive equal treatment, that we are transparent with regards to the norms guiding our involvement, and also that we talk with and are respectful towards all actors in the conflict. Impartiality is however not synonymous with neutrality, and Norway comes into any peace process with a set of values that steer our facilitation efforts.

		

	
		
			The Power of Media

			By Kristin Bårnås
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			The impact media can have on society is tremendous, and in this article Kristin Bårnås shows how during wartime media have had an important influence on people’s opinion and perception. She analyses how the interaction between media and society has changed throughout history, leading us to reflect on how not to be someone who mindlessly accepts whatever the media report.

			Through Television, Internet, newspapers and radio, the media reaches a wide audience. Studies show that in the United Kingdom the average adult daily spends over eight hours on media and communication activities (Miller 2014). This gives the media power to influence opinions, interests, knowledge and what we talk about – have you ever thought about how media can influence you, or how you can influence through the use of media? The documentary maker Julia Bacha argued that “Violent resistance and nonviolent resistance share one very important thing in common: They are both a form of theatre seeking an audience to their cause” (Bacha 2011). Resistance are just some, together with for example commercial companies, political leaders and ordinary people who are all trying to reach an audience through the use of media. How has this impacted the society we live in today?

			From Newspapers to Internet – Media’s Influence through Time

			Most people today know that the media is likely to have an influence on what we talk about and how we talk about things. Your opinions and interests might be affected by which news channel you watch or which news you chose to read. However, influence from media is not a new concept. The possibility for mass production of media started with the printing-press invented in the fifteenth century (although there had been similar, earlier, inventions in China and Korea) (Clark, 1979). The first big mass-produced media to influence people were newspapers, which still play an important role today. Newspapers were for a long time the only source of information for millions of people, and it played an important role in shaping people’s opinions and view of the world. 

			Newspapers were important for getting the people in the United States (US) to accept and support involvement in the First World War. The president used newspapers actively to influence people’s opinions on the war, and you could regularly read newspaper articles with titles such as, “She Has Given – Her ALL” (Goodwing’s Weekly, 1918) and “Every Family a Family of Fighters” (Oklahoma City Times, 1918). In the United Kingdom it was forbidden by law to print anything that could be used by the enemy, or anything that could influence the citizens’ view on the war negatively (Defence of the Realm Consolidation, 1914). Newspapers continue to have an influence on people today, but after its invention the radio became the most influential media around. You might associate the radio with background music or car trips, but at one point in time people would gather around the radio and listen to the same channels together. For example, the radio played an important role during the Second World War. Winston Churchill and Adolf Hitler broadcasted propaganda speeches to their followers over the radio. Nazi-Germany even forbade the radio in several of the countries they had occupied. If the Nazis caught you with a radio in your house you would be prosecuted (Arkivverket, n.d.).

			In the 1940s, 1950s and 1960s the media was revolutionised with the invention and spread of the television. Imagine what a change it was to get live pictures into your home, instead of just listening to a radio. This new media had a different impact from the previous ones, because it could take the viewers directly into the situation. The most known example of this is probably the Vietnam War. “The first television war” was already a criticised and highly debated war in the US, and the live pictures of the conflict didn’t improve the Americans’ view of it (Daedalus 1982). The criticism because of the live pictures contributed towards the peace settlement, which was signed in 1973. The newspapers were used to influence people to get involved in World War I, and the live pictures from the Vietnam War influenced people’s opinion enough to make the US administration choose to end their involvement. The media influenced the public in both wars, but with different outcomes. This shows how the media have the power to influence both people’s opinions and the outcome of political events.

			Changing Media – the Power of People

			The invention and spread of the Internet put a whole new dimension to how media can influence and impact people. The Internet created some interesting dynamics, because it made it easier for people to affect the media, instead of it only being the media that affected the reader. In 2012 this happened when an Internet community put the focus on a rape in a small town in the US. Soon this hit the news and became known around the world. The rapists were eventually charged and sentenced for the crime, which might not have happened without the focus that started in a small web community. The new media gives power to the people, as long as people choose to use it (Mirkinson, 2013).

			The amount of information and the accessibility have made it more important for journalism and media to get attention from potential readers, because it has given people a bigger selection of what they want to read or listen to. This has led to a concept known as ‘click-journalism’ (Hultin & Skog, 2011). Views and clicks mean income, which has become one of the main motivators for what journalists and media-owners choose to write about. Huge and important-sounding headlines have become one of the central aspects of journalism. One good example of this is how the threat from North Korea is portrayed in the news around the world. Several news articles have had headlines such as “North Korea Can Put a Nuke on a Missile, U.S. Intelligence Agency Believes” (Martinez, 2013). If you ask an expert about the same topic, they would most likely tell you that the threat from atomic bombs from North Korea is not as severe as the headlines make it appear to be. Think about what you would choose to read, “China Echoes U.S. Warning on North Korea’s Nuclear Warheads” (“Fox News” 2014) or – “Just another unrealistic threat from North Korea“?

			 Who Controls the Media – The Importance of Freedom of the Press

			You might have heard of the concept of ‘freedom of the press’ when the rights of journalists and media are being discussed. The freedom of the press is a very central concept in media, because it means that journalists can publish what they see to be fit. The regulations usually come with some restrictions for journalists, such as that they can’t publish things they know are not true. Except for those regulations, the freedom of the press gives the media and the people the right to publish what they want, without risking prosecution. However, several countries in the world today do not uphold this basic regulation for a free press. In those countries the control of media is seen as an essential part of the governments’ politics, and media is actively used to control the opinion of the citizens.

			One example of this is China and the denial of the demonstration that happened in 1989 at Tiananmen Square (“Tiananmen Square Fast Facts”, 2014). China used the media to underline their denial of this event ever taking place. If you search for Tiananmen Square in China you will only find information about the square, not about the demonstration. This is a part of a law in China, which forbids criticizing the government, and there is no real freedom of press. China is only one of several countries in the world that lacks freedom of press and speech. The media in those places is used as a measure to control the population.

			Where do you get your news from?

			Media has the potential to have a huge impact on what we talk about, and how we think about issues; it forms the public opinion. This has been done throughout history, from the first newspapers to the Internet, to affect people’s opinion. Today, however, people have the option to decide where they want to get their information from. Do you take into consideration why something is written before you read, and potentially believe, it? Do you research where the journalist has gotten their information from? Do you consider if this is the only way to look at the situation, or if other information gives other views of the same issue? How much effort you put into answering those questions could have an impact on how you see the world and the issues we are dealing with today. As we have seen in this article, the media have a lot of power, and as reader it is important that you think about those questions so that you don’t end up being someone who just mindlessly follows whatever the media tells you. [image: ]

			References

			Arkivverket (n/d) Radio og kringkasting. Retrieved from https://www.arkivverket.no/arkivverket/Tema/Andre-verdskrig/Samfunnslivet/Radio-og-kringkasting

			Bacha, J. (2011, Julio 11). Julia Bacha: pay attention to nonviolence [video file]. Retrieved from http://www.ted.com/talks/julia_bacha#t-45518

			China Echoes U.S Warning on Notrh korea’s Nuclear Warheads (2014, November 03) Fox new. Retrieved from http://www.foxnews.com/us/2014/11/03/china-echoes-us-warning-on-north-koreas-nuclear-warheads/

			Clark, H. (1979, Julio). The Library Quarterly: Information, Community, Policy, pp. 303-309

			CNN news (2014, June 03) Tiananmen Square Fast Facts. Retrieved from http://edition.cnn.com/2013/09/15/world/asia/tiananmen-square-fast-facts/

			Defense of the Realm Consolidation (1914, November 27) National archives. Retrieved from http://www.nationalarchives.gov.uk/pathways/firstworldwar/first_world_war/p_defence.htm

			Goodwin’s Weekly (1918, March 16) She Has Given – Her ALL, p. 16

			Hultin & Skog (2011) The Digitalized Newspaper Organization, Umeå

			Jack Mirkinson (2013, march 18) CNN’s Steubenville Rape Coverage Draws Petition Demanding Apology. Huffington post, retrieved from http://www.huffingtonpost.com/2013/03/18/cnn-steubenville-rape-petition_n_2901462.html?utm_hp_ref=media

			Martinez (2013, April 11) North Korea Can Put A Nuke on a Missile, U.S. Intelligence Agency Believes. ABC news. Retrieved from http://abcnews.go.com/Politics/north-korea-put-nuke-missile-us-intelligence-%20agency/story?id=18935588

			Michael Daedalus (1982) Vietnam: The Television War, Vol. 111, Print Culture and Video Culture. Pp. 157- 169.

			Miller, J. (2014, August 7). Britons spend more time on tech than asleep, study suggests. BBC news. Retrieved from http://www.nzherald.co.nz

			Oklahoma City Times (1918, June 25) Every Family a Family of Fighters, p.9

			Kristin Bårnås was born in Lillehammer, Norway. She has a Master in History and a Bachelor’s degree in Political Science from the Norwegian University of Science and Technology in Trondheim. Currently she’s writing her doctoral thesis on Management and International Business at the University of Strathclyde in Glasgow, Scotland.
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			This world needs more active global citizens with the attitude and willingness to change the world: people who will not only support the spread of a cause, but also actually take positive actions. This article explores the concept of activism. Why do we feel moved to be activists? And what new ways of activism have been born with the arrival of the Internet?

			The concept of activism can be understood as action taken in order to effect social change (Introduction to Activism – Permanent Culture Now n.d.). Simply put, being an activist means to take action. I believe that you, as a reader, might be looking for ideas and knowledge on how to make social change, being an activist could be one way of doing so. 

			With the development of our society, multiple challenges have appeared. Social inequality, injustice, poverty and the lack of opportunities are just some of the challenges that have sparked a response of activism. What moves us to have these kinds of responses is known as altruism, defined by the Oxford Dictionary as a “disinterested and selfless concern for the well-being of others”. 

			Different ways of being an activist

			There are several ways of being an activist, and with the development of the Internet new channels for involvement have been created. 

			The first way is to be a Traditional Activist, this consists of doing actions in the “real world”. Traditional activism is characterized by high levels of participation, and includes actions such as delivering conferences, participating in protests, or doing voluntary work. The second is to be a Passive Activist. Passive activism also includes performing actions in the “real world”, but the support for a cause is on a lower level of participation or involvement. Examples of this are donations on the street, signing a petition or wearing a pin. A third, and more modern mode of activism, came with the invention of the Internet. Online Activism has become popular, and is happening through support for a cause with high levels of participation in the “virtual world”. Most often, this means that the tool of online media is being used to organise or attend virtual or real events, or to educate target groups via forums or online conferences. Another, and fourth mode of activism, brought forward by the Internet revolution is Slacktivism. A slacktivist closely resembles an offline passive activist, and might be a person who “like’s” posts on Facebook or makes donations online, something which requires a very low level of participation and involvement. 

			Think about the outcome!

			The outcomes of activism in our society are imperative for its development. In a variety of ways, different countries and communities have benefited from activists and their actions. Fundraising, awareness campaigns, forums and blogs are part of an endless list of positive outcomes. Nevertheless, there are other times were they might be negative. An example of this is when communities and governements get used to economic aid and reduce their own efforts, because they know the help is coming.

			Activist actions are moved by altruistic feelings. My question is now: do you consider activism to be directed towards the benefits of others? Or towards ones’ own need to be a “good person”? Defining this could be a very hard task, and understanding the difference, very difficult. Nina Eliasoph, in her book The Politics of Volunteering (2013), gives us an example. She describes a situation where volunteers set up operations in countries they do not know as well as they might think, providing support to groups of people who might not be those who require the most help. The result: volunteers return satisfied to their own homes, but the issue remains unresolved or even worse than it was before the support was provided due to unintended consequences such as increased dependence and higher inequality.

			Predicting and measuring the real impact of activism is in other words incredibly difficult. Always keeping in mind that being an activist could lead to being a promoter for change and measuring the real impact involves understanding the mechanisms of change.

			In the case of online activism it could be even harder to measure the outputs, especially because the activities performed in these cases take place in the “virtual world”. However, if applied correctly, the results could be tremendous. This is especially the case if we consider how the Internet has opened up a new space in our society, giving us the chance to be connected to everything, including information that we were not looking for in the first place. It is a tool that, if applied in a useful way, can provide us with knowledge of different aspects. Actually, the Internet is a source for information about conflicts across all levels, like the ones presented in this book, from the interpersonal to international conflicts, as well as valuable tools that can give us hints on how to be active global citizens. 

			Moving forward!

			Defining activism and understanding its possible outcomes is an important exercise when deciding to take action. I believe that the impact of any planned actions is the most important thing to think about when deciding to be an activist and seeking to achieve a desired change in the world. My first thought is that we need to carefully understand why we are willing to become activists. Is it because of the impact we might have on others or only because we need to satisfy our altruistic feelings? As discussed earlier, this is the tricky point; being able to understand the reason why we feel moved to take action.

			Creating awareness is a key point, and often one of the desired outcomes of the actions we take towards a cause. Different from creating awareness, slacktivism and passive activism are categories where supporting awareness is the main outcome. It is not bad to like a comment on Facebook, favourite a tweet or wear a pin, but the impact of these kinds of actions could be limited, since there is no direct impact from the activist in the cause. If we research and investigate a little bit more about the topic related to the post we just liked, we could gather information that might be relevant and enable us to have a stronger reaction. Maybe in the end we might join the cause in a constructive way or plan virtual forums to create awareness. There are a lot of actions we can take. The only limit is your own creativity. 

			I believe the impact that the Internet has had in our world is amazing, and something that helps us to feel close to events happening on the other side of the world. But this can have the unexpected consequence of making us feel less connected to things happening closer to our home. An example of this happened to me a few months ago. I was very surprised to see what happened on my Facebook wall (7th January 2015), after the terrorist attack on the French satirical weekly magazine Charlie Hebdo, where people participating in an editorial meeting were attacked and killed. In the aftermath of the attack I saw a lot of posts supporting the cause for freedom of expression. I found that very interesting, because of the awareness shown in these posts, about events that happen somewhere far from my home country, Colombia. While discussing this attack with someone very close to me, I realised that the same people who posted about the event had never published anything about the journalists being killed in our armed conflict in Colombia, or the children, parents, and people in general who have lost their lives. I believe that it is very important not to forget the realities close to us. Let us take the conflicts happening around the world and link them to conflicts in our own communities. What can we learn in both cases? How can we create strategies that help us to connect everything?

			By considering carefully the motives behind our activist behaviour, we might understand why there is a need for both Online and Traditional Activism. This world needs more active global citizens with the attitude and willingness to change the world. People who will not only support the spread of a cause, but also actually take positive actions.

			The Internet and its “virtual world” can be an even more incredible tool if we use it to its full potential. The way we handle and share conflicts could be revolutionised, and the question is: do you want to be part of this revolution? 

			Just never forget to take responsibility for the things you publish on the web and always be aware of the huge impact you can have by being connected to the entire world. Never think of the Internet as an end in itself, but as a means to make a real impact The people you want to affect are in the real world, so be part of this revolution and use these tools to have a direct impact!

			Society has undergone rapid changes, with the birth of the Internet being only one of them. I have identified four different types of activism; the outcomes of two of these make little impact. If actions are needed there are greater possibilities to impact the world than liking a post. Also, I believe that it is important to be aware that fulfilling your altruistic feelings should be aligned with meeting the needs of the people who benefit from the causes you are supporting.

			In conclusion, I would like to leave you alone with your thoughts on this subject. I would like to ask you to think about the conflicts that are linked to you or your own environment, and consider how you could contribute to resolving them, online or offline, in an active and responsible way. Do not forget to think of your neighbour, your city and the world. Everything is connected. Dare to be an online or traditional activist! Not a slacktivist, not a passive activist, but a responsible activist! [image: ]
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			Chapter 5: How is it all connected?
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			Your journey through the different levels of conflict and conflict resolution has reached its final destination. From the interpersonal to the international level, a wide variety of articles, stories and interviews have given you the opportunity to reflect on multiple perspectives of Conflict and Resolution.

			Now it is time to investigate how everything is connected. We need to understand that – in order to reach sustainable peace – it is necessary to start initiatives and mobilise conflict resolvers at all levels. This chapter starts with an article by The Jirafa Project, which brings to light how different levels of conflict and conflict resolution are connected. Simon Ellehammer continues by looking at the importance of education for conflict resolution. He identifies three different approaches towards worldwide education and reflects on how CISV’s volunteers play a very important role in this context. We have also been fortunate enough to interview Johan Galtung, the “Father of Peace Studies”, who presents his view on how conflict resolution processes between individuals, groups and states are more similar than dissimilar to each other. Rupert Friederichsen has the honour of closing the series of articles in this book by reflecting on how we, as CISV volunteers, can educate on conflict resolution and become “sources of peace”.
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			Throughout this journey you have been exposed to a great number of conflict resolution theories and conflict situations. Through this article we intend to enhance your ability to connect the various levels of conflict and conflict resolution, and see how they relate to each other. Understanding this connection facilitates a better comprehension of how to approach complex conflicts. The authors of this article illustrate that in the end, all conflicts – no matter how different they may seem – have several elements in common.

			Conflicts, as you might have realised from this book, range from the smallest disputes – like the ones we have among ourselves, in our homes, with our classmates or in our community – to larger and more violent conflicts that have reached destructive levels and crossed national borders. Conflicts are dynamic; they escalate and de-escalate. Sometimes they escalate so much that several parties get involved, spreading the conflict. You might also have realised that conflicts will never be completely absent, and that – whether we like it or not – they are all around us. It is how we choose to resolve them that defines whether the outcome is good or bad.

			No matter how big or small conflicts are they all require similar mechanisms in order to get resolved. From the interpersonal to the international level we need to go beyond the surface of attitudes and behaviours, and look at the deeper elements of the conflict by understanding the interests and needs of the parties involved. This can be done through listening, understanding and accepting. In this way conflicts can be resolved and lead to stronger relationships, development and positive change.

			How are conflicts similar?

			All conflicts, regardless of whether they are interpersonal, local, national or international, are caused by incompatible interests or goals. For instance, when a nation-state is involved in a conflict, it will defend the interests of the nation. Likewise, when confronted with a conflict, individuals will defend their personal interests. Another similarity shared between conflicts on different levels are the possible outcomes. Regardless of level, a conflict can have the following outcomes: a) A loses and B wins, b) Both A and B lose, c) A and B find a compromise where neither of them win nor lose, or d) A and B both win.

			This last outcome, where both parties are better off than they were before the conflict, is what we aim for in conflict resolution. It is this outcome that facilitates development and progress for all the parties involved.

			How is conflict resolution at different levels connected?

			Some conflicts are considered to be global. They could be driven by different political, economic and social changes that the world faces every day, and these kinds of conflicts can affect multiple levels at the same time. Maybe you have read about this in Ana María Caro’s article in Chapter 2, where she illustrates how gender inequality, a global issue, has personal and local implications as well. However, not all conflicts between individuals escalate into global conflicts. Nevertheless, regardless of the context in which they take place, the actions that need to be taken to resolve them could be very similar.

			Conflict resolution is considered to be the space where the conflicting parties meet and envision how they could create a better future. In order to achieve this, no matter how big or small a conflict seems, we need to follow certain steps, or ‘building blocks’, that you might have read about in the articles by Einav Dinur and Synøve Faldalen in Chapter 1. To keep it simple, what is essential for solving any conflict is to uncover its root-causes; if the true cause is not dealt with, the resolution will only create a temporary pause before the conflict starts to resurface.

			It is important that we have the skills and knowledge on how to deal with conflicts at an interpersonal level, as this will enable us to change our attitudes and behaviours towards them and give us an advantage if we want to resolve conflicts on higher levels. Local, national and international conflicts follow the same structure as the interpersonal ones. The main difference is that in larger conflicts where many parties are involved, it takes more time to create or rebuild trust and relationships.

			Regarding conflicts on higher levels, the resolution process has to be done simultaneously at all the levels involved. It is important that all the groups affected by the conflict take part in the process, so that everyone’s interests and needs are addressed and taken care of, because only in this way is it possible to reach a sustainable peace.

			Due to the complexity of many violent conflicts in today’s world there is a call for creativity and innovation, and in order to find what is needed to build sustainable peace, solutions and ideas ought to go further than the existing international political traditions (Lederach 1997). As you may have seen in this book, it is possible to be a peacebuilder in non-governmental organisations that have a local impact, as shown in the interview in Chapter 2 with Grupo Internacional de Paz which uses sport as a tool for peacebuilding. You can also contribute through activism, a topic addressed in Chapter 4 by Juan David Valencia Mendieta, where it is possible to participate in creating a better future through the active support of various causes. Furthermore, in the article by Dylan Herrera in Chapter 3 you can see how there is a call for global society to help people who are involved in conflicts through the development of initiatives such as the DDR (Disarmament, Demobilisation and Reintegration) that, if advanced correctly, play a fundamental part on post-conflict processes.

			Concluding Remarks

			Regardless of the context in which they take place, conflicts can be connected in two different ways. Firstly, because a conflict itself has certain characteristics, such as actors with different interests or incompatible goals. Secondly, a large-scale conflict could eventually create several conflicts located in other levels, or the other way around.

			Since conflicts have similar ‘ingredients’, the way to approach them is also similar. The main difference is that global conflicts take more time and commitment to be resolved. Sometimes due to their complexity there is a need to take actions at all levels, because no matter how much effort and money is invested, if there is no cooperation between the personal, local, national and international level there is no way to reach a sustainable resolution. [image: ]
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			Education is one of the most important pillars of our society. Imagine not having the opportunity to go to school every day. Furthermore, imagine being condemned to feel completely isolated from knowledge by not having access to educational tools that could help you nourish your talents and widen your world vision. How would the world look like without education? How would it look like without CISV? This article will present three different approaches towards the world’s education today, and will also show how CISV’s volunteers play a very important role in its enforcement.

			In order to achieve sustainable development and peace, education is a fundamental factor.  Education is both a human right in itself and an indispensable means of realising other human rights (UN 1999). This has also been established in the Universal Declaration of Human Rights (UN 1948) and the International Covenant on Economic, Social and Cultural Rights (UN 1966).

			Education has the possibility to take people out of poverty, to empower and help them develop important skills, attitudes and behaviours; it is an important investment that cannot be taken for granted. Unfortunately, there is still a long way to go in order to secure the universality of the right to education. Today there are more than 58 million children not attending school, and over half of them live in conflict-affected areas. Additionally, 781 million adults and 126 million youths worldwide lack basic literacy skills (UNDP 2014).

			This article will highlight the importance and the mission of non-governmental organisations (NGOs), such as CISV, and the relevance of our work as volunteers, towards reaching the goal of promoting peace education for all. We will first take a look at the major players that influence the educational field in the world today, and show the relevance of these players’ ideological standpoints related to strategies in education. 

			The article is written from a cosmopolitan perspective. This is a scientific method that stems from ancient Greece. It has a lot of different views in moral and socio-political philosophy, but the core view is that all human beings belong to a single community. From this perspective, there can be said to be three main players in education: The Nation-State, the Capital and the Global Civil Society. Each of them has its own specific development agenda, opinion on individuality, and vision of the future that help it play its particular role effectively. These major players are neither natural nor legal persons, but rather strategies. Individuals, organisations and states (the actors of society) support each of these players from time to time, by taking decisions to improve their daily life and future prospects. You as an individual support more than one of these strategies more often than you realise; for instance, when you purchase a t-shirt from Amnesty International you partly support the Global Civil Society by making an investment in an organisation focused on human rights, and partly support the Capital by making use of the monetary system to effectively pay for your purchase.

			These three major global players in education are merging in the complex legal and normative web of practices inside national education systems, which are the strongest proponents of actual educational actions. These actions are inserted through specific normatively accepted attitudes, specific desirable skills, and specific knowledge that has been previously accepted as truth, all of which are made available to students by the educational institutions.

			This means that the learning outcomes for individuals are highly dependent on where on earth the individual human being happens to find himself at the beginning of primary school. The Nation-State may be influenced by the Organisation for Economic Co-operation and Development (OECD) to foster a competitive world vision, as have been seen for example in the United States and the United Kingdom since the 1970s. Furthermore, nation-states may be influenced by the UN to foster a culture of peace and democratic participation. If the nation-state happens to be placed in perpetual conflict, education will be promoted exclusively inside an enemy image that will develop a negative attitude against ‘the other’. This is why the balance between the attitudes, skills and knowledge that are preferred and promoted by each nation-state will be some of the strongest influences on the individuals’ view of themselves, ‘the other’ and humanity as a whole.

			With this in mind, let us take a brief look at the ideological point of departure, discourse and learning activities of each player; keep in mind that rough generalisations are for the sake of clear explanations.

			The Nation-State as player in global education

			The biggest player on the educational field in the world today is by far the Nation-State. In approximately 300 years, nation-states have built up their educational capacity from some primary schooling available for city-dwellers and almost none for the rural population, to deliver free elementary and high school education for all citizens… almost everywhere. In some countries education is granted even through university level.

			Historically, the purpose of the education system established by the nation-state has been twofold: to prepare the worker-to-be for the labour market, whether the required skills and knowledge are those of a farmer, an industrial worker or a functionary, and to prepare the citizen-to-be for the ideological system preferred by the ruler(s) of the state. Those attitudes may be motivated by religion or secularism, democracy or authoritarianism. In a democracy, for instance, the ideological preference is often made up by participation, dialogue and debate. This normativity is of tremendous importance for creating internal agreement between citizen’s beliefs, perspectives and world-views, which in turn will help resolve conflicts before they set off.

			With the strengthening of ideological preferences surrounding the Nation-State and citizenship – rather than monarchy and servitude – in Europe through the 18th and 19th century, the focus of the ideological curriculum of most national education systems shifted to define their national identity in opposition to other nations’ identities; in effect: “We are Danes, because we are not Swedes.” “We are French, because we are not British.” And so on. Such exclusive models of ‘the other’ are vital for the creation of enemy imagery (Ahnaf 2006), this is visible in the pictures of young European men who broke out in celebration at the onset of World War One, merry at the prospect of killing other young European men from nationalities different to theirs. This attitude sown and nurtured by the European nation-states were not inclusive; hence preparing citizens for an aggressive and war prone worldview. This group idea under which “we are us, because you are them” derived from the first human nomads to settle down; since then, geography has been closely linked with ideology, a notion that became even more enforced with the rise of the Nation-State and its powerful institutions. All this can hardly be categorised as an attitude to promote conflict resolution.

			The Capital as player in global education

			The next global player in education is the Capital. The ideological emphasis put on competition to create motivation or pressure; competition between students to perform better than each other, competition between school teachers to get the highest salary or teach the best, competition between schools to make parents bring their kids to a specific one and competition between States to win the attention of the global business world.

			A good example of an actor supporting the Capital in education is – as its name suggests – the Organisation for Economic Co-operation and Development (OECD). Though in existence (through heritage) since 1948, it was not until the Programme for International Student Assessment (PISA) was instituted in 2000 that the OECD became a major actor in global education practices. Growing fast, PISA went from 34 countries and 265,000 students participating in 2000, to 65 countries and more than half a million students in 2012. Following up the PISA success with other systematic tests like Trends in International Mathematics and Science Study (TIMSS) and Progress in International Reading Literacy Study (PIRLS), the OECD has managed to put a tremendous pressure on nation-states to improve their students’ skills and knowledge in the areas the tests have focussed on.

			From a peace and conflict perspective, the exclusive attention given to rather academic skills and knowledge is not quite the main problem this strategy faces; the issue lies in the attitude of competition promoted during the student’s learning experience. The mentioned tests’ framework is highly competitive rather than co-operative; it is also mainly concerned with individual achievement rather than group learning. These values endorse attitudes that go against a culture of peace by setting students, teachers and schools against each other, instead of encouraging them to focus on learning improvement. Officially PISA is not concerned with the attitudes taught in school systems. The pressure – however – that the test systems expose democratically elected leaders to, have pushed education priorities away from attitudes of democratic participation, free flow of information and conflict resolution towards easily tested subjects.

			The Global Civil Society as player in global education

			Two World Wars and countless of grievances later, humanity came up with a new strategy to make past mistakes count as guidance for the future. This brings us to our third and final player in global education: the Global Civil Society. From a CISV perspective this is the global educational actor that our organisation is ideologically linked to.

			On October 24th 1945, the United Nations (UN) was created with 51 founding member States as a reaction to the failures of international diplomatic peacekeeping efforts before the Second World War. One year later the constitution of the UN’s Organisation for Education, Science and Culture (UNESCO) was ratified with the expressed agenda to change the mind-set of humanity:

			“That since wars begin in the minds of men, it is in the minds of men that the defences of peace must be constructed” – UNESCO Constitution

			This marked the beginning of a new ideological agenda in global education practices.

			Now, the analytical scope of reference moved from national perspectives to a global perspective; for instance, with the Education For All programme (EFA), 164 governments pledged to achieve education for all and promote six specific goals to be met by 2015, at the World Education Forum held in Dakar in 2000. Furthermore, the focus of the second Millennium Development Goal is “to achieve universal primary education” (UN 2014). This effort made by the UN is the largest promotion of children’s right to education, a right all too often violated. This is an important focus area because providing quality education for everyone can be an important factor in preventing armed conflict, as some studies have shown (Agbor 2011); having access to education can give people more opportunities, and it is a crucial step in order to move out of poverty, which can be said to be one of the main causes for armed conflict in the world today. 

			The scope of individual freedom now moves from citizen rights to human rights. This means – under ideal conditions – that the individual human being can command the nation-state to fulfil its right to education. It also in turn moves the aim of education from more or less mindless mathematics, grammar and repetition to an educative practice concerned with the entire human being. This is clearly present in article 26.2 in the Universal Declaration of Human Rights:

			“Education shall be directed to the full development of the human personality and to the strengthening of respect for human rights and fundamental freedoms.”

			The scope of ideological reference also changes, moving from national identity to normativity concerned with promoting diversity, inclusion and human rights. This is carried out, for instance, in the UNESCO framework for a ‘Culture of Peace’ adopted by the General Assembly in January 1998 that proposes eight areas of action “towards transformation from a culture of war and violence to a culture of peace and non-violence” (UN 1998 & 1999). 

			This and other initiatives from UNESCO have been of tremendous value in the promotion of a discourse surrounding peace, human rights and education aimed at the development of full human beings. However, the UN cannot force its ideological agendas in the same way as nation-states do by investing incredible amounts of time and money on the education of their population. Instead, the UN has two primary ways to push its educational goals. First, by convincing and pushing its member states to insert UNESCO’s agenda into their own national education system; second, through the development of educational activities organised by NGOs like CISV.

			The Importance of CISV in education

			UNESCO has been able to support like-minded NGOs through the promotion of frameworks to discuss human rights and peace issues, the production of peace education materials, and the pressure put on nation-states through legal measures such as conventions and national human rights institutes. Today UNESCO is enjoying official partnership with 370 NGOs with CISV being one of its longest standing partners of co-operation. Their relationship begun back in 1950, and later UNESCO funded research at CISV’s first Village, which was held in Cincinnati, Ohio in 1951. In 2005 CISV obtained its consultative status with UNESCO, and since 2012 it has held status as UNESCO partner. This longstanding co-operation has influenced both organisations as CISV has conducted research in peace education and facilitation for UNESCO, which in turn has trickled down to CISV in recognized frameworks such as a Culture of Peace (CoP), EFA and other series of guidelines and conventions.

			This has been visible especially during the last fifteen years, where revisions of our educational materials have led to a professionalisation of CISV’s educational practice. The link between the two organisations is clear in many cases; for instance, considering a CoP: The first point to “foster a Culture of Peace through Education” could be the tagline of CISV, and our content areas – the thematic main themes of CISV education – derive directly from points of CoP. It is hence clear that the mission and vision of NGOs like CISV are closely related to the global frameworks promoted by UNESCO.

			Comparing the logistical system of UNESCO to those of the nation-state, it is clear that the UN does not have the capacity to bring youth through educative practices, which promote the world organisations’ ideological standpoints. This is where the importance of the work of CISV volunteers – to develop the link between the ideology of transnational organisations, and the lived life and learning experiences of individual kids, youth and local communities – becomes clear. Where nation-states have the logistical power of thousands of professional teachers, thousands of teaching hours invested in the students and huge sums of finances to support the effort, a transnational organisation like UNESCO relies on the work and expertise of their NGO partners to promote their values.

			So, when you invest your summer vacation helping kids understand the importance of diversity in a Village, facilitate Step Up participants toward resolving conflicts in a peaceful manner, promote sustainable development by planning an International People’s Project (IPP) or deliver Mosaic activities for the Junior Branch in human rights, you are at the frontline of the fight for a more just and peaceful world.

			Your endeavours helping along attitudes of peaceful conflict resolution and acceptance of diversity, skills of communication and self-reflection and knowledge about global issues, are possibly the only place your participants will be presented to attitudes, skills and knowledge related to a Culture of Peace. You are – in other words – at the frontline constructing the defences of peace. [image: ]
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			The Father of Peace Studies

			An interview with Johan Galtung

			Johan Galtung is one of the founders of the Peace Research Institute in Oslo, the creator of the Journal of Peace Research and author of more than 150 books and 1000 articles. He is therefore internationally referred to as the “Father of Peace Studies”. In 1993 he also created TRANSCEND International, a global network dedicated to transform conflicts using non-violent means such as empathy and creativity. We were fortunate enough to have the opportunity to ask him some questions about his work and motivations.

			What inspired you, and what continues to be the strongest motivation behind your work with peace and conflict studies?

			The madness of the Second World War violence with the German genocide of Jews, Russians, Roma and deviants. The madness of colonization and imperialism contrasted with the sanity of Gandhi’s approach. It is the same today, but add to that the reinforcement from a number of successes with our TRANSCEND method.

			In a conflict, what is the optimal solution? What are the most important factors to solve a conflict? 

			Conflict means that the parties have incompatible goals and have developed all kinds of violent attitudes and behavior. Solution means that the goals have been made compatible by some change in reality, acceptable to all the parties and made sustainable because of that new reality – a project for mutual and equal benefit. 

			Three things:

			•To understand their goals asking questions like: How does Afghanistan look like? Where would you like to live? And identify the incompatibilities and clashes. 

			•Then, checking the goals for their legitimacy, using law, human rights, and basic needs as criteria. 

			•And then the difficult part: the jump, trying to bridge the legitimate goals into a new reality.

			For more on this see A Theory of Conflict, 2011, a conflictology, – I worked on that book since 1958.

			Are there any similarities in conflict resolution between individuals, groups and states?

			More similar than dissimilar, but meso (social) – macro (between states, nations), and mega (between regions, civilizations) take more time.

			If you have, through dialogue, understood who the parties are, their objectives and exactly where the pressure is and what is incompatible, the rest is a question about creativity. Something new must come into play. A proposal for a slightly altered reality where the parties’ objectives can be looked after. Take a married couple: she wants to convert him to Buddhism, he wants to continue his life as a businessman, my suggestion: make a Buddhist bookshop, together! China (and Taiwan) wants control over islands and much more in the South China Sea and the Association of Southeast Asian Nations (ASEAN) with countries such as the Philippines, Vietnam and Brunei wants exactly the same, it collides; my suggestion to both: A South China Sea Community, own the islands together, share the revenues 40:40:20; equal part for each, 20 % to protect the enormous ecological environment, and then we can see how it goes. 

			I have approximately 200 such visions, quite a few have worked very well. The logic is the same. Conflict is conflict – an infectious disease is an infectious disease – but some are more problematic than others. The difference is that the married couple’s problem could be solved in an afternoon, after dialogue with each one of them – one at a time! — They were excited, but had not seen this opportunity in their yearlong argument. Social, intergovernmental and regional conflicts on the other hand take much more time because there are so many actors involved. But I’ve lived long enough to see good effects of vision proposals on such levels as well.

			For more, see Transcend and Transform for 40 cases, 10 from each level.

			Colombia is currently in a peace negotiation. What conditions are needed for peace to be possible?

			Colombia. Here it is important to not mistake negotiations with conflict resolution. In a negotiation between parties they will further their goals in a battle with words, a debate (notice: bat means to hit). Conflicts must be seen from above, not only from the parties’ angles. I have worked a lot with Colombia, last time by invitation from the secret police, and before that in a debate with the then president (Alvaro Uribe) in the Senate. There are many suggestions in the Colombia-chapter in 50 years: 100 Peace & Conflict Perspectives, to mention two: A United States and Colombia commission fight drug-traffic from both sides – reduce production in Colombia (and neighboring states) and reduce consumption in the United States. Washington is against for many reasons, but this can also be done at an NGO-level. Another is of course to raise the 40% on the bottom economically. This can be done – even quickly, look at China, but those in the top are against for reasons such as anxiety, and therefore they must be calmed down.

			What are the key components of conflict education?

			To learn holism and see totalities, not only two parties; to learn dialectics, to understand that contradictions, forces and counterforces are normal; to appreciate that there is something good and something bad everywhere – not that ‘all of us are good and all of them are bad’; and to learn transcendence, playing on the good for a vision of a better reality. Have a look at the book 50 Years – 25 Intellectual Landscapes Explored, that is the background, the philosophy beyond the whole TRANSCEND method.

			How can we know that peace has been achieved, and that a conflict transformation has taken place?

			Four key criteria: that there is cooperation for mutual and equal benefit; that there is harmony, emotional resonance sharing joys and sorrow; that there is capacity to reconcile the traumas, the wounds from past violence; and capacity to solve conflict. Hard work, because peace once attained has to be maintained, like a good marriage. 

			If you could give an advice to our young readers who are interested in peace and conflict studies, what would that be? 

			Start with your own conflicts, within your family, at school, at work – in daily life. Have a look at our book SABONA; it is exactly about that. Make experiences from practicing conflict resolution – start reading; but before theory, some practice.

			Best regards from transcend.org

		

	
		
			Starting Small, and Then?

			Conflict Resolution Education in CISV

			By Rupert Friederichsen
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			As CISVers we aim to educate children, youth and adults to confidently tackle conflicts and to strive to resolve them peacefully. But how can we educate these groups to help them develop the attitudes, skills and knowledge they, and we all, need so that we can become sources of peace rather than conflict?

			Throughout this book we have seen that conflict occurs at various scales and in many forms. Various articles have given us conceptual tools to help us understand conflict better, and they provide pointers on how to resolve them. The stories of those people interviewed can serve as inspiration for us to dedicate more of our lives to addressing and resolving conflict. In this article I first want to go a bit deeper into some attitudes, skills and knowledge that we want to teach as part of conflict resolution education, and how we could go about teaching them. 

			Conflicts are all around us and they will remain with us (see Harris, 2004, p. 6). So we should not avoid conflict or hope that it will somehow “go away”. The big question ahead of us is how we can engage with and resolve conflicts in the sense of transforming them. Conflict resolution in this article is understood as the unending task of “transforming actually or potentially violent conflict into peaceful (non-violent) processes of social and political change.” (Ramsbotham, Woodhouse and Miall, 2011, p. 32).

			Don’t look away, even if it’s ugly

			Conflicts of whichever kind are not something most of us like to be involved in or witness. It is easier to look away and pretend it is not there, the person that is angry with me, the person shouting at another, the domestic violence which happens in many families, the war going on in… [insert one of many choices]. It is exhausting and often distressing to look at, think about and feel what conflict is about. So it requires will power and emotional resilience to look conflicts in the face, to actually do what we call “stand”. 

			Nowadays we can see pictures of extreme suffering 24 hours a day on television, on Twitter, or any other media. So what does it mean to say we should “look conflicts in the eye”? Constantly watching horrid pictures of dead people in conflict zones (as we can) may well achieve the opposite effect of what I mean here by “don’t look away, even if it’s ugly”. Watching conflicts from afar without any real personal connection will probably not help us develop our emotional sensitivity and our ability to engage in conflicts calmly, constructively, and with friendly care towards all those involved. So it’s not so much about just seeing conflicts with our eyes. It’s about not looking away so we can understand a conflict more deeply with its causes and its history, and crucially understand it from the perspective of the people involved, through their thoughts, their feelings and their lives. In other words, I believe it‘s fundamental that we develop our attitude towards witnessing conflict with our minds and hearts. Our knowledge and understanding of conflicts depends on it. But we should also recognise that this can be distressing and that we have a limited capacity to look ugly realities in the eye. 

			Focus on what is under your control 

			One good thing about conflict is that we can all start doing something about it – now. Because conflicts are all around us and very frequent, we all can start immediately to try and understand them better and we can start improving our own ways of dealing with those conflicts that we directly experience. 

			You may rightly ask “But what about those many big and horrible violent conflicts that are far away and over which I have no influence at all?” It is true that each of us will have little or no direct influence over many conflicts. But if we think about it, we might discover that we do have some indirect influence, for instance we could support arrangements that make future wars less likely, for example the European Union. Or we could publicly declare that we are against our government engaging in an unjust war. Or we could take part in activities such as Peace One Day, which each year unites millions of people around the world to keep alive the hope that we can in fact live in a world without war. Baby steps, for sure. But small actions mean that we take some control, often with others, over conflicts in relation to which we previously felt completely powerless.

			Stand, and be prepared to be in it for the long run

			The principle that it’s important to “stand” in order to productively engage with conflicts is equally important when we consider conflict on a bigger scale. Think of a conflict like the one in Colombia, which has gone on for decades and still is incredibly difficult to bring to an end. So it is important not to be naive and think that only because we choose to get involved and because we want to resolve a conflict it will go away. To the contrary, if we look at the work done by those who have received the Nobel Peace Prize, we will see that many if not all of the conflicts which they have tackled are still ongoing. So whether it is at the individual and personal level or at a bigger scale, being persistent, patient and realistic in our expectations will serve us well.

			Educating for conflict resolution

			The above discussion of some key attitudes, skills and knowledge has touched on the very small scale (what we do and think individually and in our immediate environment) and the very big international and global scale. Conflict resolution education as it has been introduced into schools over the last decades has tended to focus mainly on small scale problems and problem solving (Harris, 2004, p. 15). The good reason behind this is that teachers and students stand a better chance to help resolve those small scale problems that have a concrete and identifiable cause, in other words to successfully practice learning by doing. Nevertheless, it is important to recognise that conflicts occur at many levels and so does the work to resolve them.

			As educators we should be aware of the importance of being a role model. Those whom we wish to educate will look at what we do – as much or maybe more so as they look at what we say. This means we can only expect to educate people successfully to become better at resolving conflicts if we set a good example. What does setting a good example as a conflict resolution educator mean?

			Because conflict is very frequent, we can expect conflict to occur in our work with learners. For example, learners may react grumpily to or they may be dissatisfied with an educational activity. We should be attentive to notice this because by being dissatisfied learners give educators hints. They give us prompts which we should see as invitations to inquire what they really care about, what they expect, what they feel they could contribute. So the first thing that is under an educator’s direct control, is to be attentive to educator/learner conflict. Of course, there may also be conflict within the group of learners or conflicts that learners bring from the outside world into the learning environment. Listening and perceiving conflict – with the sharp hearing and big heart of the giraffe – is the first step a good conflict resolution educator will take.

			The second step will be to stand. To allow a conflict to be there, to not be afraid and turn away from it. To not presume and pretend that you (the educator, the group, the individual) can necessarily solve all conflicts that may come up. And to patiently explore the conflict with its roots (causes) and from the different perspectives involved. As an educator to “stand” means that an important part of our role is not to try and rush to solve the conflict. When learners experience educators who are confident enough to allow conflict to exist, this will give them confidence as well to work towards solving it. By standing, educators create a space in which learners can practice their conflict resolution skills. The importance of creating environments in which learners (children as well as adolescents and adults) can make decisions and experience and resolve conflicts has been pointed out for school-based conflict resolution education (Harris, 2004, pp. 14-15) as well as CISV Programmes (Baraldi and Ierverse, 2012).

			Of course, as educators we would also want to contribute to solving conflicts. And this book provides us with a great wealth of examples of conflicts, the experiences of people involved and touched by them, and creative ways of engaging with them. These examples should help us as educators to “go into” resolving a conflict with humility, because the examples show us that the language and understanding we develop of conflicts will always be tentative and partial. The key players, after all, are not the educators but the individuals and groups actually experiencing the conflict. 

			To conclude, I would like to go back to the focus of conflict resolution education on the small scale of inter-personal conflict. It makes a lot of sense to focus on this level because this is where we all can feel and experience conflict in the most immediate way. And therefore, learning by doing can happen in its most intensive form. But if we aspire to educate global citizens, as CISV does, we must not lose sight of the bigger picture as well. There is a big gap between the very small and concrete level of “me” and the very big and abstract level of “the globe”. Let’s take on the challenge and allow this gap to be filled through questioning, discussion, learning, and doing things together. In our educational work, let’s encourage the exploration of conflict also at the village/town/city level, at the national and regional level, and ultimately on the global level as well. Let’s not be afraid of the huge amount of ways in which groups have created conflicts and how some conflicts just seem to never end. And let’s celebrate the cases when – sometimes – we do succeed in transforming conflict into new, better and non-violent ways of living together. [image: ]
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			Our partners

			Thanks to CISV International, Fredskorpset and The Norwegian Children and Youth Council we got the resources and support needed to be able to make a project like this a reality.
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			Fredskorpset (FK)

			FK Norway is part of the Norwegian government, directly funded by the Norwegian Ministry of Foreign Affairs. The organisation arranges reciprocal exchanges of people in different organisations and companies all over the world. Since its founding in 1963 they have been able to send over 8500 people on an exchange. Their main exchanges are mostly north–south, but also south–south, where north is Norway, and south is mainly Asia, Africa and Latin-America. The objective of these exchanges is to contribute to lasting improvements in economic, social and political conditions all over the world.

			The goal of the exchanges is for the people participating to bring home the new knowledge and experience and put it into use in their societies and organisations or companies, enhance people’s ability to set and achieve their own development goals, and encourage others to participate more actively at a local and global level.

			www.fredskorpset.no
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			The Norwegian Children and Youth Council (LNU). 

			This book has been founded through the LNU Information fund North/South (LNU Informasjonsstøtten Nord/Sør). LNU is an umbrella organisation for almost 100 Norwegian NGOs for children and youth. The organisations within are very diverse and cover different areas like politics, education, culture, scouting, music and religious work. LNU has three main tasks: to promote the common interests of the member organisations to the government, to communicate their expertise to their members and to support the development of children and youth organisations and activities in Norway and abroad. 

			lnu.no
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			CISV International

			CISV International is a global federation of over 60 volunteer-led National Associations and Promotional Associations. Each Association comprises one or more local CISV Chapters and youth-run Junior Branches. We work with like-minded organisations and partners around the world to achieve our vision of a more just and peaceful world. Our vision gives us a strong purpose, or mission, which is summed up clearly in our Statement of Purpose, “CISV educates and inspires action for a more just and peaceful world”. Founded in 1950, CISV International has become a worldwide volunteer movement working toward peace and intercultural cooperation and understanding. We have educated and inspired thousands of children and young people, empowering them to achieve their full potential so they can actively contribute to a world of peace, justice and equality, where Human Rights and the environment are respected.

			Our innovative, fun, non-formal Peace Education learning experiences, which are facilitated by our dedicated volunteers, begin with our original and unique Village programme for 11-year-olds. Our blend of international camp-based programmes, family exchanges, local community action and leadership training supports our participants of all ages to develop the attitude, skills and knowledge needed to act for positive change, in their communities and internationally.

			We work around four main content areas: Sustainable Development, Human Rights, Diversity and Conflict and Resolution. 

			cisv.org | cisv.no | co.cisv.org
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